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Governors new to the role:

An overview of the responsibilities regarding safeguarding and 
safer recruitment 



Session Objectives

• To recap on specific roles of Governors

• To ensure Governors new to the role are aware 
of their responsibilities regarding safeguarding 
of children

• To ensure that Governors new to the role are 
aware of their responsibilities with particular 
regard to the safe recruitment of staff.



Structure of training/presentation

1. Role of Governors – recap and context

2. Safeguarding and Governors – general 
run through of the areas we need to 
be aware of/are responsible for as 
Governors.

3. The Link Governor for safeguarding

4. Ofsted requirements

5. Safer recruitment

6. Keeping Children Safe in Education 
(KCSiE) 2024 – changes this year…



Role of the Governor



Governance handbook

This was the key 
document in 
terms of what the 
responsibilities of 
Governors are

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf


Role of Governors

7th March 2024: new guidance replaced the Governors Handbook 

https://www.gov.uk/guidance/governance-in-maintained-schools
https://www.gov.uk/guidance/-governance-in-academy-trusts


Always keep in mind...

• Ensuring clarity of vision, ethos and strategic direction;

• Holding executive leaders to account for the educational 
performance of the organisation and its pupils, and the 
effective and efficient performance management of staff; 

• Overseeing the financial performance of the organisation and 
making sure its money is well spent

Maintained Schools Governance Guide: March 2024: Section 1.1

Role of Governors



Role of Governors – 
statutory 

responsibilities

This is the 
important 
section re: 

safeguarding – 
Section 7.8



Role of Governors
The governing body has a duty to ensure that it:
•carries out its functions with a view to safeguarding and promoting the welfare of 
children
•has regard to the statutory guidance issued by the Secretary of State for Education 
relating to arrangements required to fulfil its safeguarding duties
This is outlined in section 175 of the Education Act 2002.

Governing bodies have a strategic leadership responsibility for its school’s safeguarding 
arrangements. 
They must:
•comply with their duties under legislation
•have regard to KCSIE guidance
•ensure that policies, procedures and training in their schools are effective and comply 
with the law at all times
Governors and associate members should ensure they have read and follow part 2 of 
the KCSIE guidance.

Maintained Schools Governance Guide: March 2024: Section 7.8

https://www.legislation.gov.uk/ukpga/2002/32/section/175
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2


Role of Governors

Effective governance is based on six key features: 

• Strategic leadership that sets and champions vision, ethos and strategy. 

• Accountability that drives up educational standards and financial 
performance. 

• People with the right skills, experience, qualities and capacity. 

• Structures that reinforce clearly defined roles and responsibilities. 

• Compliance with statutory and contractual requirements. 

• Evaluation to monitor and improve the quality and impact of 
governance

“Maintained Schools Governance Guide: March 2024: 
Section 1.2



1.

Strategic

Leadership

2.
Accountability

3.

People

4.

Structures

5.

Compliance

6.

Evaluation

Six Features

of Effective

Governance

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf


Safeguarding responsibilities



Governance handbook

197. Section 175 of the Education Act 2002, and the Education 
(Independent School Standards) Regulations 2014 place a duty 
on the boards of maintained schools and academy trusts to 
have arrangements in place to ensure that they:
 • carry out their functions with a view to safeguarding and 
promoting the welfare of children; and 
• have regard to the statutory guidance issued by the Secretary 
of State in considering what arrangements they need to make 
for the purpose of that section



Safeguarding

In broad terms, boards are 
responsible for ensuring that:

• Safeguarding policies and 
procedures are effective and 
comply with the law at all times

• All staff understand their roles and 
responsibilities and are able to 
discharge them.

• The board has sufficient knowledge 
and capacity to fulfil its 
safeguarding responsibilities. 



Keeping Children Safe in Education (KCSiE) 

This document is 
published every 
September. All Governors 
should at least read Parts 
1 and 2 or Annex A if not 
all of it…..

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181962/Keeping_children_safe_in_education_2023_-_part_one.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181962/Keeping_children_safe_in_education_2023_-_part_one.pdf
https://assets.publishing.service.gov.uk/media/66d7301b9084b18b95709f75/Keeping_children_safe_in_education_2024.pdf


Keeping Children Safe in Education (KCSiE) 

This was the consultation for KCSiE 2024. In the introduction it says:

“Ministers have decided that KCSIE 2024 will undergo technical changes 
only before final publication in September 2024, with a view to providing 
a more substantively updated document, encompassing wider changes, 
to be delivered in 2025.”

Areas covered in this call for evidence: 
•  The role of the designated safeguarding lead 
•  Recording, retention and sharing of child safeguarding information 
•  Safer recruitment 
•  Filtering and monitoring 
•  Supporting children following reports of sexual violence and 

harassment  
• Protecting children in boarding schools and residential special schools
•   Quality assuring safeguarding 
•  Children bringing their own devices to schools 
•  Artificial intelligence 

 

https://consult.education.gov.uk/safeguarding-strategy-systemic-improvement-team/safeguarding-children-in-schools-and-colleges/supporting_documents/Child%20safeguarding%20in%20schools%20and%20KCSIE%202024%20call%20for%20evidence%20PDF%20final%20version.pdf


What does this mean in practice?

1. All governors/trustees receive appropriate 
safeguarding and child protection training (that 
includes online safety)

2. Relevant safeguarding policies are in place
3. The safeguarding link governor/trustee fulfils 

their role effectively
4. Safeguarding forms part of the board’s routine 

monitoring schedule
5. Effective communication strategies are in place 

to help safeguard pupils.
6. The number and types of safeguarding 

incidents are systematically monitored by the 
board

7. The board’s oversight ensures the Single 
Central Record (SCR) is up to date.

8. The board is confident that pupils in their 
school/trust know how to keep themselves 
safe.



1. Safeguarding training

• What specific training has 
taken place

• What has been the impact of 
this training? 

• For all maintained boards at 
least 1 member of a 
recruitment panel to also 
complete safer recruitment 
training (also advisable for 
academies)

• Be aware of PREVENT 
training

https://learning.nspcc.org.uk/training/child-protection-school-governors
https://learning.nspcc.org.uk/training/child-protection-school-governors


2. Safeguarding Policies
These can include:
• Child protection policy
• Staff code of conduct
• Behaviour policy
• Whistle blowing policy
• Online safety
• Safer recruitment and 

selection
• Filtering and monitoring 

(new requirement KCSiE 
2023)

• PREVENT



3. Role of the Safeguarding link Governor

How is the role carried out?
• The link Governor interacts with the Designated 

Safeguarding lead (DSL) via termly meetings that are 
scheduled

• The link Governor reports routinely to the Board
• The link Governor keeps up to date via regular training.



4. Routine monitoring • Dedicated safeguarding visits are 
likely to be undertaken by the 
safeguarding governor/trustee (see 
slide 12)

• Other “themed” visits should take 
into account safeguarding practices 
in line with other adopted policies 
e.g Behaviour Policy.

• There should be opportunity to 
comment on this on the 
appropriate  adopted school visits 
form.



5. Effective communication

The Governing Board 
monitors and has 
evidence that all staff 
and pupils are aware 
of who they need to 
contact if they have 
safeguarding 
concerns.



6. Safeguarding incidents are systematically monitored by the board

This includes the actions taken, the steps put in place to 
minimise future incidents. 
This should be high level data which does not identify 
individuals or families but enables the board to see how policies 
work in practice.



7. Single Central Record (SCR)

There should be :
• Routine reports from the 

DSL (Designated 
safeguarding lead)/HT

• Evaluations from external 
reviews (could be by the 
L.A. or MAT or consultants 
employed by ether.

• Boards are not routinely 
required to audit the SCR 
though this could be a good 
way of fulfilling this duty.



8. Pupils in their school/trust know how to keep themselves safe.

Governors should  know about/be 
able to identify:
• The opportunities pupils have to 

develop knowledge of how to stay 
safe

• The ways pupils are taught about 
how they can protect themselves 
online

• The school’s approach to sexual 
harassment, online sexual abuse 
and peer – on - peer abuse

• How the school promotes 
appropriate standards of behaviour

• How the school delivers 
relationships, health and sex 
education. (RHS curriculum)





Safeguarding Link Governor



Why do we need a Safeguarding governor?

The Governing board has some key and statutory responsibilities 
towards pupils and safeguarding

Governing boards should, with the headteacher, decide the school's 
general policy and approach to safeguarding

They must set up appropriate staffing and funding arrangements 
and oversee the school's work.



Role of the Safeguarding Governor

The safeguarding should engage with the school on at 
least a termly basis.
They should monitor the policy to ensure it is up to 
date.
The can monitor the single central record

They should engage with staff to ensure that they are 
aware of safeguarding issues and practices.





Ofsted Requirements



239. (‘253’ in 2023 Handbook). 
During the inspection, it is important that pupils are 
able to express their views freely to inspectors. 
Therefore, inspectors must have the opportunity to 
speak to pupils with no other adults present. 

The Inspection Handbook 
included from July 2022:

Following this new inclusion, widespread anecdotal reports of:

1. ‘heavy handed’ inspectors robustly questioning lone pupils (including 

primary) about personal & sensitive subjects, including ‘upskirting’ ‘sexting’ 

and sexual abuse

2. Inspectors refusing HT requests for an ‘appropriate adult’ to be present 

during questioning of individual SEND and very young children

3. Complaints raised over distress this caused, including to quite young pupils, 

and of youngsters left feeling ‘traumatised’ and intimidated following the 

approach taken & subject matters discussed

https://www.gov.uk/government/publications/school-inspection-handbook-eif/school-inspection-handbook


Changes to handbook: Sept 2023 - safeguarding

This is the relevant 
section starting at 
Para 367

https://www.gov.uk/government/publications/school-inspection-handbook-eif/school-inspection-handbook-for-september-2023


Changes to handbook: 
Sept 2023 - safeguarding

Links to new guidance on 
‘Inspectors talking to pupils on inspection’
 which includes:

• for SEND pupils: inspectors should check whether any pupils require an adult to be present as 
a reasonable adjustment

• If school leaders insist that an adult from the school, or one nominated/approved by the 
school, must be present when inspectors are speaking to pupils, inspectors will consider 
pupils’ feedback.

• If a primary or secondary school requests that inspectors do not speak to pupils about a topic 
that the inspector agrees is reasonable for the school to consider sensitive for its pupils, 
inspectors will not ask pupils questions about it.

Some have commented this does not go far enough! 
Remember, the HT & GB have a duty of care for the wellbeing of all pupils, even 

during an inspection

https://www.gov.uk/government/publications/inspectors-talking-to-pupils-on-inspection/inspectors-talking-to-pupils-on-inspection


• Evaluating safeguarding culture

• Arrangements for handling evidence or allegations of abuse

• Evidence or allegations of abuse identified in the inspection

• Minor safeguarding improvements – refers to “administrative 
errors and out of date policies.” Can be rectified during the 
inspection.

• Ineffective safeguarding – “serious or widespread failures in 
the school’s safeguarding arrangements.” (Para 385 provides a 
“not exhaustive” list”)

Changes to handbook: Sept 2023
- safeguarding



Para 385:

While it is not possible to produce an exhaustive list, the following are examples of what may 
constitute ineffective safeguarding:

• insufficient action is being taken to remedy weaknesses following a serious failure of 
safeguarding arrangements

• safeguarding allegations about staff members are not being handled appropriately

• clear evidence of serious failures in safeguarding practice that lead pupils or particular 
groups of pupils not to be safe in school

• statutory requirements, such as breaches of the requirements for Disclosure and Barring 
Service (DBS) checks, are not being met

• pupils have little confidence that the school or setting will address concerns about their 
safety, including risk of abuse, because leaders have not taken their views seriously and/or 
addressed relevant concerns

• pupils, particularly vulnerable pupils, who are not on the school site (whether long term, 
temporary or for part of the school day) and the school are either not clear where those 
pupils are or are not able to give reassurances as to the appropriate steps taken to 
safeguard them when off-site. This can include children absent from education and 
children attending inappropriate, unregistered or unmonitored alternative provision.

Changes to handbook: Sept 2023 - safeguarding





Safer Recruitment



Safer recruitment

Para 113
“In relation to the appointment of staff, Boards 
must have regard to the requirements and 
important information set out in KCSIE which 
includes: 
• the recruitment and selection process;
 • pre-appointment and vetting checks, regulated 
activity and recording of information;
 • other checks that may be necessary for staff, 
volunteers and others, including the 
responsibilities on schools and colleges for 
children in other settings; and 
• how to ensure the ongoing safeguarding of 
children and the legal reporting duties on 
employers.”

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf


Safer Recruitment
Safer recruitment: KCSiE (2024: Sections 3: 
Para 210 – 358 pp 56 – 91)
This part of the guidance has four sections 
providing schools and colleges with the legal 
requirements ‘must do’, what they should 
do, what is considered best practice and 
important information about:
i. the recruitment and selection process
ii. pre-appointment and vetting checks, 
regulated activity and recording of 
information 
iii. other checks that may be necessary for 
staff, volunteers and others, including the 
responsibilities on schools and colleges for 
children in other settings, and,
iv. how to ensure the ongoing safeguarding 
of children and the legal reporting duties on 
employers

https://assets.publishing.service.gov.uk/media/66d7301b9084b18b95709f75/Keeping_children_safe_in_education_2024.pdf


Safer Recruitment
Flowchart of disclosure 
and barring service 
criminal record checks 
and barred list checks 
From, “KCSiE (2023) 
p.66

208: Governing bodies and 
proprietors should ensure 
that those involved with the 
recruitment and employment 
of staff to work with children 
have received appropriate 
safer recruitment training, 
the substance of which should 
at a minimum cover the 
content of this part (Part 
three) of this guidance. (KCSiE 
(2023)





KCSiE 2024 – what we need to know….



Changes  from Sept 2023 (pp 183 – 184: KCSiE 2024: Sept 2024)





Governor Support Service

Based in Hillingdon and

supporting governors and clerks

throughout the borough and beyond

Email:  office@governor.support

    Phone: 01895 717321

...

Website:  www.governor.support

mailto:office@governor.support
http://www.governor.support/

	Slide 1: Governor Support Service
	Slide 2: Session Objectives
	Slide 3: Structure of training/presentation
	Slide 4: Role of the Governor
	Slide 5
	Slide 6: Role of Governors
	Slide 7: Role of Governors
	Slide 8: Role of Governors – statutory responsibilities
	Slide 9: Role of Governors
	Slide 10
	Slide 11: Strategic Leadership
	Slide 12: Safeguarding responsibilities
	Slide 13: Governance handbook 
	Slide 14: Safeguarding
	Slide 15: Keeping Children Safe in Education (KCSiE) 
	Slide 16: Keeping Children Safe in Education (KCSiE) 
	Slide 17: What does this mean in practice?
	Slide 18: 1. Safeguarding training
	Slide 19: 2. Safeguarding Policies
	Slide 20: 3. Role of the Safeguarding link Governor
	Slide 21: 4. Routine monitoring
	Slide 22: 5. Effective communication
	Slide 23: 6. Safeguarding incidents are systematically monitored by the board
	Slide 24: 7. Single Central Record (SCR)
	Slide 25: 8. Pupils in their school/trust know how to keep themselves safe.
	Slide 26
	Slide 27: Safeguarding Link Governor
	Slide 28: Why do we need a Safeguarding governor? 
	Slide 29: Role of the Safeguarding Governor
	Slide 30
	Slide 31: Ofsted Requirements
	Slide 32
	Slide 33: Changes to handbook: Sept 2023 - safeguarding
	Slide 34: Changes to handbook:  Sept 2023 - safeguarding
	Slide 35: Changes to handbook: Sept 2023 - safeguarding
	Slide 36: Changes to handbook: Sept 2023 - safeguarding
	Slide 37
	Slide 38: Safer Recruitment
	Slide 39: Safer recruitment
	Slide 40: Safer Recruitment
	Slide 41: Safer Recruitment
	Slide 42
	Slide 43: KCSiE 2024 – what we need to know….
	Slide 44: Changes  from Sept 2023 (pp 183 – 184: KCSiE 2024: Sept 2024)
	Slide 45
	Slide 46

