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Session Objectives

1. To go through the role of Governors

2. To relate these roles to how Governors carry out their job generally, 
but in particular tio the Curriculum and assessment

3. To get the Governors to think about how they carry out their roles in 
relation to the Ofsted Framework with regard to the Curriculum and 
assessment

4. For Governors to better understand how the curriculum for their 
school is created and monitored.

5. For Governors to understand how assessment fits with the Curriculum
6. For Governors to understand the difference between attainment and 

progress.
7. To show some strategies Governors could use to monitor the 

curriculum and its assessment.



Structure of this training

• Role of Governors

• What does Ofsted say…?

• The National Curriculum

• The National Curriculum – how is it structured…?

• Some important terminology

• What does this mean for Governors. What can/should 
we be doing?

• Curriculum methodology and Ofsted

• Curriculum methodology – what we might hear from 
staff members.

• Assessment – where does it fit in and what should we 
be monitoring?

• Assessment – sources of information.

• Assessment – what do we mean by progress?

• Governors – how do we monitor all of this?

• Questions and evaluation



Curriculum and Assessment

Overarching question:
How well does the curriculum and 
assessment of it provide for and stretch 
all pupils?



Role of Governors



Role of Governors

This is the 
document we 
are all probably 
familiar with….

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf


Role of Governors

7th March 2024: new guidance replaced the Governors 
Handbook 

https://www.gov.uk/guidance/governance-in-maintained-schools
https://www.gov.uk/guidance/-governance-in-academy-trusts


Role of Governors

• Responsibilities of the governing body The Roles, Procedures and 
Allowances 

Regulations set out the key functions of the governing body, which are to: 

❑ensure that the vision, ethos and strategic direction of the school 
are clearly defined; 

❑ensure that the head teacher performs his or her responsibilities 
for the educational performance of the school; and 

❑ensure the sound, proper and effective use of the school’s 
financial resources. 

Maintained Schools Governance Guide: March 2024: Section 1.1



Role of Governors 
(maintained schools)

This is the 
important 
section re: 

the 
curriculum 

Section 7.2.1



Role of Governors (Maintained 
schools)

Section 7.2.1 says….

The school curriculum in state-funded schools must:
•be balanced and broadly based

•promote the spiritual, moral, cultural, mental and physical 
development of pupils

•prepare pupils for the opportunities, responsibilities and 
experiences of later life

This is set out in the Education Act 2002.

Responsibility for the curriculum is shared between the 
headteacher, the governing body and the local authority to a 
limited extent.

https://www.legislation.gov.uk/ukpga/2002/32/section/78


Role of Trustees/Governors 
(Academies

This is the 
important section 

re: the role of 
Trustees/Governors

Section 2.2



Role of Trustees/Governors (Academies)
Section 2.2 says:
In trusts, the purpose of governance is to provide:
•strategic leadership
•accountability and assurance
•strategic engagement

The board has collective accountability and strategic responsibility for the trust. It has a focus on 
ensuring the trust delivers an excellent education to pupils while maintaining effective financial 
management and must ensure compliance with:
•the trust’s charitable objects
•regulatory, contractual and statutory requirements
•their funding agreement

The board also has:
•strategic and statutory responsibility for safeguarding and special educational needs and 
disabilities (SEND) arrangements within (and across) the academy trust ensuring the promotion 
of pupil welfare and for keeping their estates safe and well-maintained
•a role in making sure that it delivers its commitment to other schools and academies, however 
it is done
Refer to your own academy’s articles of association for more information.

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25


Role of Trustees/Governors (Academies)
Section 6/1 “Ensuring strategic oversight and accountability” states:

To ensure and embed robust accountability, that improves educational standards and 
financial performance, it is essential for the board, and a committee, where it has 
delegated powers for education or financial data, to:

•agree a range of metrics, including both quantitative and qualitative data, to measure 
progress and impact

•have access to objective, high quality and timely data

•scrutinise pupil progress, attainment and financial information, comparing these with 
local and national benchmarks over time

•monitor and oversee school improvement and financial health

•know the questions that need to be asked of the executive leadership team

•put in place an external audit of finances and strategic priorities



Role of Governors

6.5 Education 
6.5.1 The curriculum 
21. Education legislation requires that the school curriculum be balanced and 
broadly based, and should: 
• promote the spiritual, moral, cultural, mental and physical development of pupils 
at the school and of society; 

and 
• prepare pupils at the school for the opportunities, responsibilities and experiences 
of later life. 

22. Responsibility for the curriculum in schools is shared between the executive 
leader(s), the board and (where applicable and to a limited extent) LAs. The ‘basic’ 
curriculum for maintained schools must include the national curriculum and school 
and trust sixth forms must follow the 16-19 study programmes guidance. The 
national curriculum sets out the subjects and associated programmes of study that 
must be taught at each key stage.

The Governance Handbook on p. 75 stated:

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf


Role of Governors (Academies)

23. Academies do not have to follow the national curriculum, 
but they are bound by their funding agreement to teach a 
broad and balanced curriculum to the age of 16. This must 
include English, mathematics and science and (subject to 
providing the right to withdraw) religious education in 
mainstream academies. Alternative provision academies are 
not required to teach religious education.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf


What does Ofsted say…?



What does Ofsted say….?

https://www.gov.uk/government/publications/school-inspection-handbook-eif/school-inspection-handbook#grade-descriptors-for-leadership-and-management


What does Ofsted say….?

In the Quality of Education judgement for “Good” it says:

“Leaders adopt or construct a curriculum that is 
ambitious and designed to give all pupils, particularly 
disadvantaged pupils and pupils with SEND, the 
knowledge and cultural capital they need to succeed in 
life. This is either the national curriculum or a 
curriculum of comparable breadth and ambition.”



What does Ofsted say….?

“Those responsible for governance understand their role and carry this 
out effectively. Governors/trustees ensure that the school has a clear 
vision and strategy, that resources are managed well and that leaders 
are held to account for the quality of education.”

In the Leadership and Management judgement for “Good” it says:



The National Curriculum



The National Curriculum

The Primary Document:

https://www.gov.uk/government/publications/national-curriculum-in-england-primary-curriculum


The National Curriculum

The Secondary Document:

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/840002/Secondary_national_curriculum_corrected_PDF.pdf


The National Curriculum: how is it 
structured…?



National Curriculum structure (1)

3.5

The structure of the 
national curriculum, in 
terms of which subjects 
are compulsory at each 
key stage, is set out in the 
table below:

Figure 1 – Structure of the 
national curriculum

Note: At key stage 2 the 
subject title for languages 
is ‘foreign language’; at 
key stage 3 it is ‘modern 
foreign language’.

Key stage 1 Key stage 2 Key stage 3 Key stage 4

Age 5-7 7-11 11-14 14-16

Year groups 1-2 3-6 7-9 10-11

Core subjects

English ✓ ✓ ✓ ✓

Mathematics ✓ ✓ ✓ ✓

Science ✓ ✓ ✓ ✓

Foundation subjects

Art and design ✓ ✓ ✓

Citizenship ✓ ✓

Computing ✓ ✓ ✓ ✓

Design and technology ✓ ✓ ✓

Languages ✓ ✓

Geography ✓ ✓ ✓

History ✓ ✓ ✓

Music ✓ ✓ ✓

Physical education ✓ ✓ ✓ ✓



National Curriculum structure (2)

National Curriculum

Year Group 
Programmes of 

Study
Subjects

Expected attainment



YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6

Su
b

je
ct

s

Year groups

National Curriculum

National Curriculum structure (3)



National Curriculum structure (4)

Here’s an example from the Year 2 Programme of Study for Mathematics. The 
language is important. It talks of pupils “should be taught” 

Year 2 programme of study
Number - number and place value
Pupils should be taught to:
•count in steps of 2, 3, and 5 from 0, and in 10s from any number, 
forward and backward
•recognise the place value of each digit in a two-digit number (10s, 1s)
•identify, represent and estimate numbers using different 
representations, including the number line
•compare and order numbers from 0 up to 100; use <, > and = signs
•read and write numbers to at least 100 in numerals and in words
•use place value and number facts to solve problems



National Curriculum structure (5)

Therefore, the school staff will:

• Build a curriculum that complies with 
legislation for the sort of school it is

• Build a curriculum based on the 
National Curriculum if it is a 
maintained school (Academies don’t 
have to but many do….)

• Build a curriculum based on the 
Programmes of Study for each 
subject for each year group….



Some important terminology…



Some important terminology…

Expected
What pupils are 
“expected” to attain in 
any given year in any 
subject

Below 
expected

Pupils did not attain 
the “expected” for 
that year for that 
subject Progress

The amount a 
pupil has 
achieved in a 
year 

Attainment
What a pupil has 

learned in a year e.g 
“expected”

Programme of Study
What is to be taught in a year 
per subject.



What does this mean for Governors –
what can/should we be doing…?



What can we do as Governors to fulfil our 
responsibilities?

• Understand the area of responsibility in 
some detail – training

• Understand the structure and content of 
your school’s curriculum – does it fit with 
your vision and ethos?

• Presentations from staff members – how 
would we do this?

• Link Governors – for areas in our SDP?

• Visits – remember we are not trained 
professionals we are visiting to be 
strategic. Have we got 
protocols/policies/paperwork for this?

• Policies – subjects etc – written by school, 
approved by Governors.



What can we do as Governors to fulfil our 
responsibilities?

• We need to ask questions about:

▫ Content

▫ Structure

▫ Overarching vision and ethos

▫ How does a member of staff 
know?

▫ Possibly resources (link to our 
financial role)

▫ Standards for all children

 



Curriculum Methodology & Ofsted



Amanda Spielman (HMCI) at the 'Wonder Years' 
curriculum conference: 26/1/19

“Instead we are using the statutory 
expectation of a broad and 
balanced curriculum and the 
national curriculum, which all 
maintained schools are expected to 
follow, and which academies are 
expected to match in ambition, as 
our baseline. So long as schools 
achieve that, they are free to design 
and build their curriculum as they 
see fit, and Ofsted will reward the 
curricula that demonstrate thought 
and care about how to build rich and 
deep learning.”



Influence of Ofsted methodology

• This speech which came just 
before the publication of the 
current Ofsted framework has had a 
significant influence. It showed 
Ofsted were interested in:

• A broad and balanced curriculum

• The best opportunities for all 
children

• That data was not 100% 
“supreme.”

• Knowledge and skills

• Knowledge and skills that are 
conserved.

Therefore, many schools have adopted 
Ofsted “type” methodology to monitor 
their curriculum



Curriculum Methodology – what we 
might hear from staff members 



Curriculum Deep Dive

• Deep Dives are Ofsted’s method of 
gathering evidence about the 
curriculum being taught.

• They have been adopted by many 
schools as the means of 
monitoring their own curriculum

• If you have a programme of 
presentations from subject 
coordinators  - expect to hear 
about these…. 

• If not ask how the subject is 
monitored.



Strands to a deep dive

Meeting with the 
subject leader to 

determine the intent, 
implementation and 
impact of the subject

Lesson visits to see 
implementation and 
impact; is the intent 

being actualised?

Work scrutiny to see 
implementation and 
impact; is the intent 

being actualised?

Talk with pupils to hear 
about impact (Knowing 

more, remembering 
more)

Talk with teachers to 
hear about intent, 

implementation and 
impact/ CPD 

An Ofsted Curriculum Deep Dive – 
school methodology the same?



Bringing it together – Ofsted/school?

• Evidence is collected from all Deep Dives to determine an 
overall judgement for the Quality of Education 
judgement…a graded judgement or  confirmation in an 
ungraded inspection

• The Quality of Education judgement (curriculum) feeds into 
the Leadership and Management judgement 

This is why governors need to know about the curriculum
If this is being “mirrored in your school it is useful for all 

concerned. 
If another methodology is being used – ask about in your 

“educational performance” role. 



Assessment – where does it fit in and 
what should we be monitoring?



Academic data: what to look out for…

Summer term: 
national 

assessments

End of 
Summer term: 
“headlines to 

staff and 
Governors

Autumn Term:

ASP: national :

Autumn Term: 
+ OFSTED’s 

view

Throughout 
year: internal 

school 
assessments

External assessments – how do they fit in? 

How do we find out about them? When are they?



Assessment – sources of information



Academic data

• Reflects the assessment and testing reporting 
arrangements

• Reflects school data for one year
• Raised profile of KS2 progress 
• Raised profile of disadvantaged pupils 
• Raised profile of prior attainment for KS2 and KS1
• Science teacher assessment now included
• Includes analysis of test outcomes for KS2 pupils
• Includes other data e.g attendance
• Raised profile of inspection dashboard

ASP (Analyse School Performance) – every October/November (usually 
during half term!!)

Replaced “Raise online” in 2018



Academic data

• An ASP page (KS2)…



Academic data

https://www.gov.uk/guidance/school-inspection-data-summary-report-idsr-guide


Academic data

• Its always worth knowing what OFSTED are thinking about our 
school..

• They are generic and compiled electronically.
• They are mainly academic data, (hence I am including it in this 

section,), but also include other sources of information e.g. 
absence, exclusions…  

IDSR (Inspection summary data report)

https://idsr.ofsted.gov.uk/exampleprimary


Academic data

This is a new version of the IDSR 
(2/5/2024).
 It contains the following information:
• School Characteristics
• Ethnicity
• SEND characteristics
• Staffing
• Links to alternative provision and other 

providers
• Absence and exclusions
• Progress and attainment and Key 

Stages 1 and 2
• Pupil groups
• Important information.

https://idsr.ofsted.gov.uk/exampleprimary


Academic data

ISDR(Inspection summary data report) – example….



Academic data
IDSR (Inspection summary data report) – example….



Academic data

This is the Secondary 
“example” IDSR – 
this has not been 
revised since 2019.

https://idsr.ofsted.gov.uk/examplesecondary


Assessment – what do we mean by 
progress?



Academic data – attainment v progress



Academic data – attainment v progress

It's usually recorded as grades, scores 
or levels, and it indicates a pupil’s 
result at the end of a Key Stage (KS). 
In other words, attainment is where a 
pupil is at a specific point in time, 
and progress is how steep the climb 
was between attainment points. The 
steeper the climb, the greater the 
progress.



Academic data – attainment v progress

Attainment = driving test

Where you are 
on this pathway 
and how long it 
has taken you is 
progress



KS2 Progress measure- How it works

Stage 1:
This is Chris

Chris’ result are
• KS1 Average Point 

Score = 18.0
• KS2 reading scaled 

score=117

All other pupils nationally with 
average score at KS1 of 18.0

All these pupils’ KS2 scores are 
added together and divided by the 
number of pupils in the group = 
average (national mean) reading 
score is 116

10
9

11
2

11
9

11
1

12
0

11
8

116

Back to Chris

• He got one point(+1) 
more than the average 
for those with similar 
starting points 



KS2 Progress measure how does it work

Stage 2:
Chris now brings his +1 
progress score with him

We put Chris back with his Y6 peers in his school.

• We add all the Y6 progress scores together 
and divide by the number of pupils to give a 
mean score

• Schools progress score is +2
• So pupils in Chris’ school made slightly more 

progress than those with similar starting 
points nationally

The different 
progress measures 
added together 
gives the school 
progress measure 
for that subject. 
This can then be 
compared for all 
pupils and groups 
to national 
comparators.

+ 2



Governors – how do we monitor all of 
this?



Academic data

An example of what you might be told….

“83% of Year 2 have made expected progress in Reading.”

Let’s just interrogate that statement to see what it means

 1. 83% out of how many? – 30/35/45/60/75/90/some other 
number. You will need to know
2. “Expected” – what is the amount of progress that is 
“expected?” Is this good, what is the context, how many 
pupils are in specific groups e.g. SEND, PPG etc…
3. Progress – what were the starting points?
4. How does this relate to how Year 2 have done in previous 
years?
5. Progress – what about the 17% who did not make expected 
progress? What are we going to do for them? Did they make 
expected attainment?
6. Attainment – not mentioned here, but what are the actual 
attainment levels relative to progress. Again what were the 
starting points. This could be a tremendous achievement 
because attainment was very low in Year 1. However, it could 
be a falling back from the attainment in Year 1.
CONTEXT – you need to be able to interpret this to make 
some sense and see what the story is here…..

Understand the terms so you can ask the right questions….



Governor monitoring of the Curriculum and 
assessments

• Understanding of our role to be 
strategic….

• Understanding of our role to 
“challenge”

• Training….

▫ Keep updated on curriculum

▫ Keep updated on national 
expectations

• Be prepared for meetings and ask 
challenging questions

• Programmes of presentations by 
subject leaders to the appropriate 
group(s)

• Governor visits



Governor monitoring of the Curriculum and 
assessments - -questions…

Some potential areas of questioning to be thinking about…..

• How were these results arrived at? Methodology?
• Are these progress and attainment?
• Can we go through these year by year please?
• Can we go through the main groups e.g PPG, SEND, EAL, Boys v Girls?
• Please explain how this data is being presented?
• How do we relate to national norms/local norms?
• How do they relate to previous year’s results?
• Have they been internally moderated? How was this carried out?
• Have they been externally validated? If yes who by and how? If no are we going 

to do this?

It is important to remember that these questions indicate “areas” for you to 
investigate. The answers and your school’s circumstances will determine where 

you go with the questioning and any subsequent actions…..



Curriculum and Assessment

Overarching question:
How well does the curriculum and 
assessment of it provide for and stretch 
all pupils?





Governor Support Service

Based in Hillingdon and

supporting governors and clerks

throughout the borough and 
beyond

Email:  office@governor.support

    Phone: 01895 717321

...

Website:  www.governor.support

mailto:office@governor.support
http://www.governor.support/
http://www.governor.support/
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