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#BGChairs

Aims of this webinar:

to explore the Schools Financial Value Standard 

(SFVS) for 2024 and the expectations on 

governing bodies;

to  ensure governors understand how self-

evaluation underpins SFVS and should inform 

its completion;

to explore new elements to the 2024 SFVS and 

how schools should be responding.
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What is SFVS?

‘Schools financial value standard 

checklist’ is for schools. It asks 

questions of governing bodies in 6 

areas of resource management.
.gov.uk (January 2024)



Prepare or being prepared?SFVS (on .Gov.UK)



Prepare or being prepared?SFVS  Guidance

Four documents for schools:

• SFVS Checklist;

• Checklist Guidance;

• Additional Resources;

• Related Party Transactions 

template



Prepare or being prepared?SFVS Checklist:

Six areas of resource management:

• Governance;

• School Strategy;

• Setting the Annual Budget;

• Staffing;

• Value for Money;

• Protecting Public Money.



Prepare or being prepared?How does it work (how do we do it)?

2. Look at 

this!

3. List your evidence 

and any actions to be 

taken, here1. Evaluate this

4. And only then 

complete this



Prepare or being prepared?Checklist Guidance:



Prepare or being prepared?Additional Resources (skills matrix):



Prepare or being prepared?Key Question in SFVS 2024:

• Does the school have a realistic, sustainable and flexible 

financial strategy in place for at least 3 years, based on 

realistic assumptions about future funding, pupil numbers 

and pressures? (Q6)

• Does the school have an appropriate business continuity 

or disaster recovery plan, including an up-to-date asset 

register and adequate insurance? (Q8)

• Are there adequate arrangements in place to manage 

related party transactions and has a complete list of 

related party transactions been appended to the checklist 

document (see template for recording related party 

transactions)? (Q24)



Prepare or being prepared?Related Party Transactions (Q26)



Self-evaluation: a process

Self-evaluation must include reflecting on 

all evidence and then (and only then) 

making a judgement.

SFVS responses should be balanced, 

consistent with each other and honest. 
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Benchmarking:

Does the school benchmark its income and 

expenditure and investigate further where any 

category appears to be out of line? (Q18)

• What benchmarking does your board engage 

in?

• What have you learned from benchmarking 

about your school?

• What actions have emanated out of 

benchmarking?
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Benchmarking guidance:
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#BGChairs#BGSafeguarding 

Questions?
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Further information

• DfE SFVS Guidance

https://www.gov.uk/government/publications/schools-financial-value-

standard-sfvs
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