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Session Objectives

To recap on specific roles of Governors

To ensure all Governors are aware of their responsibilities
regarding safeguarding of children

To ensure all Governors are aware of the Governing board’s
statutory responsibilities with regard to safeguarding

To ensure all Governors are aware off their responsibilities
with regard to the safer recruitment of staff.

To ensure that all Governors are aware of the changes to
Keeping Children Safe in Education 2023.



Please note that this
training is of a general
nature and does not
constitute or can be
substituted for official
safeguarding training.




Structure of training/presentation

1. Role of Governors — recap and context

2. Safeguarding and Governors — general
run through of the areas we need to
be aware of/are responsible for as
Governors.

The Link Governor for safeguarding
Ofsted requirements
Safer recruitment

Keeping Children Safe in Education
(KCSIE) 2023 — changes this year...

Child
Protection &
Safeguarding
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Role of the Governor



Governance handbook

This is the key
o, document in
terms of what the
responsibilities of
mance Governors are


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf

Role of Governors

Always keep in mind...
* Ensuring clarity of vision, ethos and strategic direction;

» Holding executive leaders to account for the educational
performance of the organisation and its pupils, and the
effective and efficient performance management of staff;

* Overseeing the financial performance of the organisation and
making sure its money is well spent

The DfE Governance Handbook for
Academy Trusts & Maintained Schools



https://www.gov.uk/government/publications/governance-handbook
https://www.gov.uk/government/publications/governance-handbook

N
Role of Governors

Jensure that the vision, ethos and strategic direction of the school are clearly
defined;

Jensure that the head teacher performs his or her responsibilities for the
educational performance of the school; and

Jensure the sound, proper and effective use of the school’s financial resources.

How do we “ensure” these things?

By :

(dSeeking information

(JQuestioning that information conforms to our vision (strategy?) and our plans
dFulfilling our statutory responsibilities

Q: How do these things relate to safeguarding?
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Governance handbook

197. Section 175 of the Education Act 2002, and the Education
(Independent School Standards) Regulations 2014 place a duty
on the boards of maintained schools and academy trusts to
have arrangements in place to ensure that they:

e carry out their functions with a view to safeguarding and
promoting the welfare of children; and

e have regard to the statutory guidance issued by the Secretary
of State in considering what arrangements they need to make
for the purpose of that section



Child
Protection &
Safeguarding

Safeguarding responsibilities



e
Safeguarding

In broad terms, boards are
responsible for ensuring that:

» Safeguarding policies and
procedures are effective and
comply with the law at all times

e All staff understand their roles and
responsibilities and are able to
discharge them.

Child
Protection & N - ;v o
safeguarding safeguarding responsibilities.




Keeping Children Safe in Education (KCSIiE) — more to come.....

This document is
published every

.1 children September. All Governors
Keeplng c on
safe in educat! should at least read Part 1
2023 or Annex A if not all of

tutory gui .
Sta It... e


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181962/Keeping_children_safe_in_education_2023_-_part_one.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181955/Keeping_children_safe_in_education_2023.pdf

What does this mean in practice?

1. All governors/trustees receive appropriate
safeguarding and child protection training (that
includes online safety)

2. Relevant safeguarding policies are in place

3. The safeguarding link governor/trustee fulfils
their role effectively

4. Safeguarding forms part of the board’s routine
monitoring schedule

5. Effective communication strategies are in place

Child
il to help safeguard pupils.
prOteCtlon & 6. The number and types of safeguarding

Safegual'dmg incidents are systematically monitored by the
board
7. The board’s oversight ensures the Single
Central Record (SCR) is up to date.
8. The board is confident that pupils in their
school/trust know how to keep themselves
safe.




1. Safeguarding training

* What specific training has
taken place

 What has been the impact of
this training?

* For all maintained boards at
least 1 member of a
recruitment panel to also
complete safer recruitment
training (also advisable for
academies)

 Be aware of PREVENT
training



https://learning.nspcc.org.uk/training/child-protection-school-governors
https://learning.nspcc.org.uk/training/child-protection-school-governors

2. Safeguarding Policies

These can include:

e Child protection policy

 Staff code of conduct

e Behaviour policy

* Whistle blowing policy

* Online safety

e Safer recruitment and
selection

* Filtering and monitoring
(new requirement KCSIE
2023)

e PREVENT



How is the role carried out?

* The link Governor interacts with the Designated
Safeguarding lead (DSL) via termly meetings that are
scheduled

* The link Governor reports routinely to the Board

* The link Governor keeps up to date via regular training.




4 Routine monitoring * Dedicated safeguarding visits are
. likely to be undertaken by the

safeguarding governor/trustee (see
slide 12)

e Other “themed” visits should take
into account safeguarding practices
in line with other adopted policies
e.g Behaviour Policy.

* There should be opportunity to
comment on this on the
appropriate adopted school visits
form.

GOVERNOR SCHOOL VISIT REPORT FORM

jsene of Govemor: Dan Seiem
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5. Effective communication

The Governing Board
monitors and has
evidence that all staff
and pupils are aware
of who they need to
contact if they have
safeguarding
concerns.




6. Safeguarding incidents are systematically monitored by the board

This includes the actions taken, the steps put in place to
minimise future incidents.

This should be high level data which does not identify

individuals or families but enables the board to see how policies
work in practice.



7. Single Central Record (SCR)

There should be :

Single Central — * Routine reports from the

DSL (Designated
safeguarding lead)/HT

e Evaluations from external
reviews (could be by the
L.A. or MAT or consultants

EE- | employed by ether.

wosencsmimaigpint. | * Boards are not routinely

———— | required to audit the SCR

o P | though this could be a good

i— | way of fulfilling this duty.

Register




8. Pupils in their school/trust know how to keep themselves safe.

Governors should know about/be

able to identify:

* The opportunities pupils have to
develop knowledge of how to stay
safe

* The ways pupils are taught about
how they can protect themselves
online

* The school’s approach to sexual
harassment, online sexual abuse
and peer — on - peer abuse

 How the school promotes
appropriate standards of behaviour

* How the school delivers
relationships, health and sex
education. (RHS curriculum)







Safeguarding Link Governor



Responsibilities of the Link Safeguarding Governor

Responsibilities of the Safeguarding Link Governor include:

- Keeping up to date with statutory guidance and any advice issued by the school’s safeguarding
partners

- Making sure the school has suitable and up-to-date policies for child protection, staff behaviour,
and handling allegations against staff and volunteers

- Making sure the school has clear systems and processes in place for identifying pupils with
possible mental health problems, including routes to escalate and clear referral and
accountability systems — read the DfE guidance on mental health and behaviour in schools to get
help with this

- Supporting the board to develop its understanding of its safeguarding responsibilities, and
reporting back to the board about safeguarding issues and development

- Meeting regularly with the DSL to monitor policies and procedures, and check that all staff,
governors and volunteers have had the appropriate level of training

- Monitoring the single central record with the DSL to make sure the school carries out
appropriate recruitment checks



Responsibilities of the Link Safeguarding Governor

The Safeguarding Link Governor should:

a) be aware of the governing board responsibilities in relation to Safeguarding and that it keeps up to date with legal
requirements, local and national guidance and policy in this area; keep the governing board aware of any new
requirements, guidance or policy in relation to Safeguarding.

b) be aware of the school’s Safeguarding Policy and be involved in its review

and development

c) make sure that all staff and governors have read at least part 1 of KCSIE

d) make sure that all staff and governors receive regularly updated and appropriate child protection and Prevent
training

e) ensure the school has policies and procedures in place that support safeguarding, including policies on child
protection, pupil behaviour and staff behaviour

f) ensure the school has clear systems and processes in place for identifying pupils with possible mental health
problems, including routes to escalate and clear referral and accountability systems

g) make sure that pupils are taught about safeguarding, including online safety

h) make sure that an appropriate senior member of staff is appointed as the designated safeguarding lead (DSL) and
that there are sufficient trained staff to cover in his/her absence.

i) follow safer recruitment procedures to prevent people who pose a risk of harm to children from working with them.
This includes section 128 checks on governors in maintained schools, and trustees and local governors in academies.






raising standards
improving lives
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Ofsted Requirements



The Inspection Handbook Ofg?e’a

included from July 2022:

239. (253’ in 2023 Handbook).

During the inspection, it is important that
pupils are able to express their views freely ooz
to inspectors. Therefore, inspectors must e
have the opportunity to speak to pupils

with no other adults present.

Following this new inclusion, widespread anecdotal reports of:

1. ‘heavy handed’ inspectors robustly questioning lone pupils (including primary)
about personal & sensitive subjects, including ‘upskirting’ ‘sexting’ and sexual abuse

2. Inspectors refusing HT requests for an ‘appropriate adult’ to be present during
guestioning of individual SEND and very young children

3. Complaints raised over distress this caused, including to quite young pupils, and of
youngsters left feeling ‘traumatised’ and intimidated following the approach taken &
subject matters discussed



https://www.gov.uk/government/publications/school-inspection-handbook-eif/school-inspection-handbook
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Changes to handbook: Sept 2023

Safegquarding

367. All schools should have an open and positive culture around safeguarding that
puts pupils’ interests first. This means they:

protect pupils from sericus harm, both online and offline
are vigilant. maintaining an attitude of ‘it could happen here’

are open and transparent. sharing information with others and actively seeking
expert advice when required

ensure that all those who work with pupils are trained well so that they understan|
their responsibilities and the systems and processes that the school operates an
empowered to ‘speak out” where there may be concerns

actively seek and listen to the views and experiences of pupils, staff and parents,
taking prompt but proportionate action to address any concerns, where needed

have appropriate child protection arrangements, which:

= identify pupils who may need early help, and who are at risk of harm or have be
harmed. This can include, but is not limited to, neglect, abuse {including by th
peers). grooming, exploitation, sexual abuse and enline harm

= secure the help that pupils need and. if required. refer in a timely way to those
have the expertise to help

= manage safe recruitment and allegations about adults who may be a risk to pu)

= are receptive to challenge and reflective of their own practices to ensure that

safeguarding policies. systems and processes are kept under continuous review

368. Inspectors will not use the four-point grading scale for this aspect of the scho
However, inspectors will always make a written judgement under ‘leadership and
management’ in the report about whether the arrangements for safeguarding pupil
effective.

369. Inspectors will be familiar with relevant guidance and statutory responsibilitie
schools on safeguarding. including:

= ‘Keeping children safe in education: statutory guidance for schools and colleges’
s ‘Working together to safeguard children®

= 'Positive environments where children can flourish’

370. However. inspectors will go beyond ensuring that schools meet their statuto
reguirements and beyond simply reviewing documents. They will triangulate eviden:
gathered during the inspection to evaluate the effectiveness of the safequarding
culture that has been established in the school.

Evaluating safeguarding culture
371 Inspectors will evaluate the extent to which there is an effective whole-school
approach to safeguarding. They will want to find out how well staff keep pupils safe

372. Inspectors will not make judgements about safeguarding based solely on the
evidence that the school presents during the inspection. To examine safeguarding
culture, inspectors must probe further and take into account a range of evidence s
that they are able to evaluate the effectiveness of safeguarding arrangements ower
time.

373. Inspectors will look for evidence of effective safeguarding practice and at the
impact of this practice on all pupils. Inspectors will examine how a schoolis
implementing its safeguarding policies and processes effectively and how it keeps
under review.

374. Inspectors will ensure that the school has proper arrangements in place for sh

- safeguarding

This is the relevant
section starting at
Para 367


https://www.gov.uk/government/publications/school-inspection-handbook-eif/school-inspection-handbook-for-september-2023

The Inspection Handbook
included from July 2022:

239. (253’ in 2023 Handbook).
a n e S t o a n O o o During the inspection, it is important that
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Links to new guidance on
‘Inspectors talking to pupils on inspection’
which includes:

* for SEND pupils: inspectors should check whether any pupils require an adult to be present as
a reasonable adjustment

* If school leaders insist that an adult from the school, or one nominated/approved by the
school, must be present when inspectors are speaking to pupils, inspectors will consider
pupils’ feedback.

e If a primary or secondary school requests that inspectors do not speak to pupils about a topic
that the inspector agrees is reasonable for the school to consider sensitive for its pupils,
inspectors will not ask pupils questions about it.

Some have commented this does not go far enough!
Remember, the HT & GB have a duty of care for the wellbeing of all pupils, even
during an inspection


https://www.gov.uk/government/publications/inspectors-talking-to-pupils-on-inspection/inspectors-talking-to-pupils-on-inspection

Changes to handbook: Sept 2023
- safeguarding

e Evaluating safeguarding culture
* Arrangements for handling evidence or allegations of abuse
* Evidence or allegations of abuse identified in the inspection

* Minor safeguarding improvements — refers to “administrative errors and out of date policies.” Can be
rectified during the inspection.

* |neffective safeguarding — “serious or widespread failures in the school’s safeguarding arrangements.”
(Para 385 provides a “not exhaustive” list”)

» [fsafeguarding is the only reason for an inadequate judgement, inspectors will return in 3 months and
academy orders can be rescinded.



Changes to handbook: Sept 2023 - safeguarding
Para 385:

While it is not possible to produce an exhaustive list, the following are examples of what may
constitute ineffective safeguarding:

e insufficient action is being taken to remedy weaknesses following a serious failure of
safeguarding arrangements

e safeguarding allegations about staff members are not being handled appropriately

e clear evidence of serious failures in safeguarding practice that lead pupils or particular
groups of pupils not to be safe in school

e statutory requirements, such as breaches of the requirements for Disclosure and Barring
Service (DBS) checks, are not being met

e pupils have little confidence that the school or setting will address concerns about their
safety, including risk of abuse, because leaders have not taken their views seriously and/or
addressed relevant concerns

e pupils, particularly vulnerable pupils, who are not on the school site (whether long term,
temporary or for part of the school day) and the school are either not clear where those
pupils are or are not able to give reassurances as to the appropriate steps taken to
safeguard them when off-site. This can include children absent from education and
children attending inappropriate, unregistered or unmonitored alternative provision.






Safer Recruitment



Safer recruitment

Para 113
“In relation to the appointment of staff, Boards

" must have regard to the requirements and

Depar important information set out in KCSIE which
includes:
e the recruitment and selection process;
e pre-appointment and vetting checks, regulated
activity and recording of information;

G‘oVemance e other checks that may be necessary for staff,
hand aie? volunteers and others, including the
oy 10 responsibilities on schools and colleges for
’;gﬁoo‘s children in other settings; and
e how to ensure the ongoing safeguarding of
octobef2020 , children and the legal reporting duties on

< employers.”


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf
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Safer Recruitment

Safer recruitment: KCSIiE (2023: Sections 3:
Para 206 — 302 pp 52 — 86)

This part of the guidance has four sections
providing schools and colleges with the legal
requirements ‘must do’, what they should
do, what is considered best practice and
important information about:

i. the recruitment and selection process

ii. pre-appointment and vetting checks,
regulated activity and recording of
information

iii. other checks that may be necessary for
staff, volunteers and others, including the
responsibilities on schools and colleges for
children in other settings, and,

iv. how to ensure the ongoing safeguarding
of children and the legal reporting duties on
employers



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181955/Keeping_children_safe_in_education_2023.pdf

Safer Recruitment

Flowchart of disclosure
and barring service
criminal record checks
and barred list checks
From, “KCSIE (2023)
p.66

208: Governing bodies and
proprietors should ensure
that those involved with the
recruitment and employment
of staff to work with children
have received appropriate
safer recruitment training,
the substance of which should
at a minimum cover the
content of this part (Part
three) of this guidance. (KCSiE
(2023)

TWCHART O

BARRED LIST CHECKS

DISCLOSUR

There is no legal requirement to obtain a
new enhanced DBS cerlificate (with
barred list check) but one may be
oblained. A barred list check musl be
oblained.

An enhanced DBS certificate (with
barred list check) must be obtained.

This is not regulated activity.

There is no legal requirement to
have to obtain a DBS cerlificate,

but an enhanced DES centificate

barred list check should be
obtained.

NO This is regulated activity. An
m enhanced DBS certificate with

The person is not in regulated activity, but an
enhanced DBE check may be obtained.

An enhanced DARS cedificate (with

contract for the barred list check) must be abtained.

Mo DOS eheck i raquired and thara

the opportunity
o gl —--—- Is no legal entilement to obtain

Trainee teachers sometimes undenake regulated
activity; an enhanced DBS certificate and barred list
chieck must ba obtained whaen they engage in regulatad

An agency should determine whether an enhanced DBS check
| (with barred list check) is required based on whether the supply
activity is regulated activity, the school should obtain written
confirmation from the agency that it has carried out the

New Staft k= he person VES
transterring
eg from a similar
leachar of * position without
suppor a break in
stafl in service of more m
regulated than ihree
activity manths?
Is the activity*
New carried oul Tor -
Volunteer the purposes of [ YES |- Supervised || paypo ontainea
™ the school and
e.9. parent does I provide
or author the opportunity
for contact with
children?
Is the activity™
carried out
Contractor's under a
staff
[—* purposes of the
2.g. builder or school and
u does it provide
childran?
Trainee
teachers
(student
tﬂlﬂ-hel'!:l am_
Supply
teachers
And other Boks
temporary staff Appropetats cly '
supplied by an — . . — —
agency ~Activilies listed under the guidance’s definition of regulated activity

and which are carried oul frequently.
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181955/Keeping_children_safe_in_education_2023.pdf
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Updates made in 2023 include:

1.

clarification around the roles and responsibilities of education staff in relation to
filtering and monitoring

clarification that being absent, as well as missing, from education can be warning
sign of a range of safeguarding concerns, including sexual abuse, sexual
exploitation or child criminal exploitation

additional information on online pre-recruitment checks for shortlisted
candidates

information on responding to allegations related to organisations or individuals
using school premises


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181955/Keeping_children_safe_in_education_2023.pdf

rrrrrr
Depd ucation

1. Filtering and Monitoring Keepin

||||||||||||||

Filtering and monitoring

* The updated guidance makes it clear that all staff should receive training on the expectations,
applicable roles and responsibilities in relation to filtering and monitoring.

* The designated safeguarding lead should take lead responsibility for understanding the filtering
and monitoring systems and processes in place.

* Information on school child protection policies should include information on appropriate
filtering and monitoring on school devices and school networks.

* The guidance signposts the Department for Education’s new filtering and monitoring standards
(DfE, 2023b), which support schools to have effective systems in place.

e Schools and colleges should consider meeting the DfE’s Cyber security standards for schools and
colleges (DfE, 2023c)


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181955/Keeping_children_safe_in_education_2023.pdf

2. Absence as a warning sign

The updated guidance highlights that being absent, as
well as missing, from education can be warning sign of a
range of safeguarding concerns, including sexual abuse,
sexual exploitation or child criminal exploitation.

Q: Do we as Governors question the
attendance data we receive from the school?

ent
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181955/Keeping_children_safe_in_education_2023.pdf
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2023 uidance for schools and

statutory 9 ;
colleges

Updated guidance states that schools and colleges
should inform shortlisted candidates that online

searches may be done as part of pre-recruitment

checks.

Q: Are we compliant as a Governing board
regarding “Safer Recruitment (see previous
section.)


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181955/Keeping_children_safe_in_education_2023.pdf

4. Organisations or Individuals using school premises

Updated guidance includes information on responding
to allegations relating to incidents occurring when an
individual or organisation uses a school’s premises. As
with all safeguarding allegations, schools should follow
their safeguarding policies and procedures, including
informing the Local Authority Designated Officer
(LADO)

lllllll
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181955/Keeping_children_safe_in_education_2023.pdf

Annex F

Annex F: Table of substantive changes from previous
version (September 2022)

This table explains where we made substantive changes.

Summary | About the guidance
Part one Safeguarding information for all staff
Paragraph 13 Updated link to Behaviour in schools’ guidance.

Paragraph 14

Part two

New text added to raise awareness of the existing expectation
for relevant staff to understand filtering and monitoring.

The management of safeguarding

Paragraph 276-277

Paragraph re-ordered to flow better.

Part four

Allegations/concerns

Para 103

Added reference to filtering and monitoring.

Paragraph 124

New text added to make clear staff training should include
understanding roles and responsibilities in relation to
filtering and monitoring.

New heading and
paragraph

Part five

Organisations or individuals using school premises.

Child-on-child sexual violence and sexual harassment

Paragraph 138

Reference to child protection policies and appropriate
filtering and monitoring on school devices and school
networks.

Throughout the guidance

Revised to reflect wording in behaviour guidance.

Paragraph 142

Added new section referencing the new published filtering and
monitoring standards. The standards are to support schools
meet their duty to have appropriate/effective filtering and
monitoring systems in place, this is not a new burden.

Paragraph 144

Reference to cyber security standards.

Annex A Safeguarding information for school and college staff
Revised to reflect changes in Part one
Annex B Further information

Paragraphs 167

Updated to reference Keeping children safe in out-of-school
settings.

Children absent from
education

Revised to reflect the difference between children absent from
education and children missing education.

Paragraph 175

Clarification provided on the difference between children
missing education and children absent from education.

Forced Marriage

Reflects change in law from February 2023

Paragraph 202

Additional signpost to specialist organisations for children with
special educational needs and disabilities.

Child Exploitation

New reference to multi-agency practice principles

Part three

Safer recruitment

Footnote 221

Clarification that it is good practice for schools to inform
shortlisted candidates that online searches will be carried out.

176
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181955/Keeping_children_safe_in_education_2023.pdf

CASPAR briefing
KCSIE- updates from 2022 and 2023

Page 1 of 10

A useful guide for KCSiE
Keeping children safe in

education — updates from
2022 and 2023

CASPAR briefing on key updates to statutory guidance for schools in
England made in 2022 and 2023

September 2023

Background to the statutory guidance

The Department for Education (DfE) published an updated version of the statutory

safeguarding and child protection guidance for schools in England, Keeping children


https://learning.nspcc.org.uk/media/3338/keeping-children-safe-in-education-caspar-briefing-september-2023.pdf
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