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Governors new to the role:

An overview of the responsibilities regarding safeguarding and 
safer recruitment 



Session Objectives

• To recap on specific roles of Governors

• To ensure Governors new to the role are aware 
of their responsibilities regarding safeguarding 
of children

• To ensure that Governors new to the role are 
aware of their responsibilities with particular 
regard to the safe recruitment of staff.



Governance handbook

This is the key 
document in 
terms of what the 
responsibilities of 
Governors are

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf


Always keep in mind...

• Ensuring clarity of vision, ethos and strategic direction;

• Holding executive leaders to account for the educational 
performance of the organisation and its pupils, and the 
effective and efficient performance management of staff; 

• Overseeing the financial performance of the organisation and 
making sure its money is well spent

The DfE Governance Handbook for 

Academy Trusts & Maintained Schools

Role of Governors

https://www.gov.uk/government/publications/governance-handbook
https://www.gov.uk/government/publications/governance-handbook


Safeguarding responsibilities



Governance handbook

197. Section 175 of the Education Act 2002, and the Education 
(Independent School Standards) Regulations 2014 place a duty 
on the boards of maintained schools and academy trusts to 
have arrangements in place to ensure that they:
• carry out their functions with a view to safeguarding and 
promoting the welfare of children; and 
• have regard to the statutory guidance issued by the Secretary 
of State in considering what arrangements they need to make 
for the purpose of that section



Safeguarding

In broad terms, boards are 
responsible for ensuring that:

• Safeguarding policies and 
procedures are effective and 
comply with the law at all times

• All staff understand their roles and 
responsibilities and are able to 
discharge them.

• The board has sufficient knowledge 
and capacity to fulfil its 
safeguarding responsibilities. 



Keeping Children Safe in Education (KCSiE) 

This document is 
published every 
September. All Governors 
should at least read Part 1 
or Annex A if not all of 
it…..

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181962/Keeping_children_safe_in_education_2023_-_part_one.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181955/Keeping_children_safe_in_education_2023.pdf


What does this mean in practice?

1. All governors/trustees receive appropriate 
safeguarding and child protection training (that 
includes online safety)

2. Relevant safeguarding policies are in place
3. The safeguarding link governor/trustee fulfils 

their role effectively
4. Safeguarding forms part of the board’s routine 

monitoring schedule
5. Effective communication strategies are in place 

to help safeguard pupils.
6. The number and types of safeguarding 

incidents are systematically monitored by the 
board

7. The board’s oversight ensures the Single 
Central Record (SCR) is up to date.

8. The board is confident that pupils in their 
school/trust know how to keep themselves 
safe.



1. Safeguarding training

• What specific training has 
taken place

• What has been the impact of 
this training? 

• For all maintained boards at 
least 1 member of a 
recruitment panel to also 
complete safer recruitment 
training (also advisable for 
academies)

• Be aware of PREVENT 
training

https://learning.nspcc.org.uk/training/child-protection-school-governors
https://learning.nspcc.org.uk/training/child-protection-school-governors


2. Safeguarding Policies
These can include:
• Child protection policy
• Staff code of conduct
• Behaviour policy
• Whistle blowing policy
• Online safety
• Safer recruitment and 

selection
• Filtering and monitoring 

(new requirement KCSiE 
2023)

• PREVENT



3. Role of the Safeguarding link Governor

How is the role carried out?
• The link Governor interacts with the Designated 

Safeguarding lead (DSL) via termly meetings that are 
scheduled

• The link Governor reports routinely to the Board
• The link Governor keeps up to date via regular training.



4. Routine monitoring • Dedicated safeguarding visits are 
likely to be undertaken by the 
safeguarding governor/trustee (see 
slide 12)

• Other “themed” visits should take 
into account safeguarding practices 
in line with other adopted policies 
e.g Behaviour Policy.

• There should be opportunity to 
comment on this on the 
appropriate  adopted school visits 
form.



5. Effective communication

The Governing Board 
monitors and has 
evidence that all staff 
and pupils are aware 
of who they need to 
contact if they have 
safeguarding 
concerns.



6. Safeguarding incidents are systematically monitored by the board

This includes the actions taken, the steps put in place to 
minimise future incidents. 
This should be high level data which does not identify 
individuals or families but enables the board to see how policies 
work in practice.



7. Single Central Record (SCR)

There should be :
• Routine reports from the 

DSL (Designated 
safeguarding lead)/HT

• Evaluations from external 
reviews (could be by the 
L.A. or MAT or consultants 
employed by ether.

• Boards are not routinely 
required to audit the SCR 
though this could be a good 
way of fulfilling this duty.



8. Pupils in their school/trust know how to keep themselves safe.

Governors should  know about/be 
able to identify:
• The opportunities pupils have to 

develop knowledge of how to stay 
safe

• The ways pupils are taught about 
how they can protect themselves 
online

• The school’s approach to sexual 
harassment, online sexual abuse 
and peer – on - peer abuse

• How the school promotes 
appropriate standards of behaviour

• How the school delivers 
relationships, health and sex 
education. (RHS curriculum)





Safer Recruitment



Safer recruitment

Para 113
“In relation to the appointment of staff, Boards 
must have regard to the requirements and 
important information set out in KCSIE which 
includes: 
• the recruitment and selection process;
• pre-appointment and vetting checks, regulated 

activity and recording of information;
• other checks that may be necessary for staff, 

volunteers and others, including the 
responsibilities on schools and colleges for 
children in other settings; and 
• how to ensure the ongoing safeguarding of 
children and the legal reporting duties on 
employers.”

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf


Safer Recruitment
Safer recruitment: KCSiE (2023: Sections 3: 
Para 206 – 302 pp 52 – 86)
This part of the guidance has four sections 
providing schools and colleges with the legal 
requirements ‘must do’, what they should 
do, what is considered best practice and 
important information about:
i. the recruitment and selection process
ii. pre-appointment and vetting checks, 
regulated activity and recording of 
information 
iii. other checks that may be necessary for 
staff, volunteers and others, including the 
responsibilities on schools and colleges for 
children in other settings, and,
iv. how to ensure the ongoing safeguarding 
of children and the legal reporting duties on 
employers

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181955/Keeping_children_safe_in_education_2023.pdf


Safer Recruitment

Flowchart of disclosure 
and barring service 
criminal record checks 
and barred list checks 
From, “KCSiE (2023) 
p.66

208: Governing boards and 
proprietors should ensure 
that those involved with the 
recruitment and employment 
of staff to work with children 
have received appropriate 
safer recruitment training, 
the substance of which should 
at a minimum cover the 
content of this part (Part 
three) of this guidance. (KCSiE
(2023)





Governor Support Service

Based in Hillingdon and

supporting governors and clerks

throughout the borough and beyond

Email:  office@governor.support

    Phone: 01895 717321

...

Website:  www.governor.support

mailto:office@governor.support
http://www.governor.support/
http://www.governor.support/
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