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Etiguette

It is good to see colleagues but you can turn your
camera off if you wish.

We will all remain on mute unless we have a question
we would like to ask.

If we wish to ask a question we will either use the
raise hand function and/or use the chat. Please also
use the chat facility to make any useful comments




Session Objectives

To give governors......

E Time to assimilate the latest information from Ofsted
about the curriculum

The background leading from the Common
Inspection Framework (CIF) to the introduction of
the Education Inspection Framework (EIF)

m Space to think about a strategic approach to
monitoring the curriculum



Background

e The old Common Inspection Framework (CIF, was used until
September 2019)

e Ofsted’s understanding of educational effectiveness evolved from
the CIF, and has informed the development of the new Education
Inspection Framework (EIF).

» At the heart of the EIF is the new ‘quality of education’
judgement, the purpose of which is to put a single conversation
about education at the centre of inspection

* This conversation draws together curriculum, teaching,
assessment and standards.



EDUCATION INSPECTION FRAMEWORK (EIF)

Leadership and
management

Overall effectiveness




The curriculum isn't...

®...just the subject or qualification offer

®...the same as teaching activities: the curriculum is
WHAT is taught and not how it is taught

®...about devising extra or more elaborate or creative
activities

" .vague —it is a specific plan of what children need
to know in total, and in each subject.



Any questions?



New Quality of Education judgement

The judgement will have the curriculum at its heart. It
replaces quality of teaching, learning and assessment.

What governors need to know:

- The extent to which your school’s curriculum sets out the
knowledge and skills pupils will gain at each stage

« An understanding of the school has developed its curriculum
Intent, implementation.

« An understanding how the schools support all pupils to build
their knowledge and to apply that knowledge as skills

- The impact and outcomes on pupils achievement as a result
of the education they have received

Governors Discussion: What do you need to
know about your current curriculum offer?



Curriculum is at the heart of Quality of Education

Intent

= Curriculum design, coverage and
appropriateness

Implementation

= Curriculum delivery

= Teaching (pedagogy) —

Qua I |ty of contribution to delivering the
. curriculum as intended
Education = Assessment (formative and
summative)
Impact

= Attainment and progress (including
national tests and assessments)

= Reading

= Destinations




Ofsted’s Definition of Cultural Capital

“As part of making a judgement about the quality of
education, inspectors will consider the extent to
which schools are equipping pupils with the
knowledge and cultural capital to exceed in life. Our
understanding of ‘knowledge and cultural’ capital’ is
derived from the following wording on the National
Curriculum: It is essential knowledge that pupils
need as educated citizens, introducing them to the
best that has been thought and said and helping to
engender a sense of achievement”

Ofsted framework
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Pause for thought

Governors thinking: What are your starting
points for understanding your school’s
current curriculum offer?



What do Ofsted inspect/ monitor?

Top-level view: inspectors and leaders start with a top-level view
of the school’s curriculum, exploring what is on offer, to whom
and when, leaders’” understanding of curriculum intent and
sequencing, and why these choices were made.

Deep dive: then, a ‘deep dive’, which involves gathering evidence
on the curriculum intent, implementation and impact over a
sample of subjects, topics or aspects. This is done in collaboration
with leaders, teachers and pupils. The intent of the deep dive is
to seek to interrogate and establish a coherent evidence base on
quality of education.

Bringing it together: inspectors will bring the evidence together to
widen coverage and to test whether any issues identified during the
deep dives are systemic. This will usually lead to school leaders

bringing forward further evidence and inspectors gathering additional
evidence.



Top-level view

Forming a view of the
Ofsied curriculum offer: taking a
‘top level’ view
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Pause for thought

What evidence would you need to see
overtime from your governors’ meetings?



Having a ‘top level view” through effective governing
board meetings!

First half of the term Second half of the term

School i t )
choo? improvemen e Achievement Data

= SDP
> SEF e The IDSR
= Subject Leaders Action plan = Whole school
= Strengths and development
. . . * Progress
Pupil Council — student voice i
= Pupil SDP - Projects related * Attainment
= Development of projects = SEN
Curriculum planning - Progress

= Long term planning, medium tem planning

= School Visits + Attainment

= Cultural Capital > Disadvantage
» Professional agencies - Ed Psych etc * Progress
e Staff ngglopment .« Attainment
= Training Saf di
= Subject leader networks * >aleguarding
« Finance » Attendance - those children below 85%
°  Pupil Premium « Exclusions - how many and next steps

= Sport’s Premium

o Catch up funding

Policies

s Curriculum Policy

= Teaching and Learning Policy

= Marking and Assessment Policy

(Safeguarding)

Assessment and curriculum are crucial and inextricably linked!






Curriculum ‘deep dives’: what do they include?

Scrutiny of
pupils’
work "
Visits to a

connected
sample of
lessons

Discussions
with senior

leaders | |
Discussions Discussions

with with
teachers | N curriculum

leaders

Discussions
with pupils




Getting a robust view of the quality of education:

Context matters — carrying out lesson visits or work scrutiny without context will
limit validity.
 What is the purpose of the lesson (or the task in a workbook)?
e How it fits into a sequence of lessons over time, and what pupils already knew
and understood.
» Conversations with teachers and subject leads can provide this contextual
information.
The sequence of lessons, not an individual lesson, is the unit of assessment —
inspectors will need to evaluate where a lesson sits in a sequence, and
leaders’/teachers’ understanding of this.
Work scrutiny will form a part of the evidence we use to judge whether the
intended curriculum is being enacted.
In each deep dive, inspectors should review a minimum of six workbooks (or
pieces of work) in lessons
Inspectors can make appropriately secure judgements on curriculum, teaching
and behaviour across a particular deep dive when four to six lessons are visited



Pause for thought

What evidence could you collect
from governor visits?
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http://teachlikeachampion.com/wp-content/uploads/5-Plagues-Reading-Spine.pdf
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Cultural capital: general knowledge

22° North

Curriculum Design:
planning, implementation
and evaluation
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Cultural capital: cultural experiences

Curriculum Design:
planning, implementation
and evaluation
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Cultural capital: British Values

liberty

Curriculum Design:
planning, implementation
and evaluation



Connecting back to the big picture
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Questions to ask......

- How up-to-date are the guality monitoring documents?
« How rigorous is monitoring and evaluation of
achievement and teaching?
- How do you evaluate teaching to check its impact on
progress over time?
« Minutes of governing board meetings that provide
evidence an academic year
« Governors visits notes that feed into of governing board
meetings
- Performance management cycle together with staff
performance.



Useful resources available online

"‘Inspecting the curriculum’:
https://www.gov.uk/government/publications/inspecting-
the- curriculum

" Curriculum roadshow - slides and videos live on website now:
https://www.slideshare.net/Ofstednews/curriculum-
workshop- 126193516

" Videos about key topics (e.g. curriculum, data) — live now:
https://www.youtube.com/watch?v=xZhhPLsO8mY&list=PL
Lg- zBnUkspPXjODb3PJ4gCgNc2LvfhSh

" Research commentary:

www.gov.uk/government/publications/education-
inspection- framework-overview-of-research



https://www.gov.uk/government/publications/inspecting-the-curriculum
https://www.slideshare.net/Ofstednews/curriculum-workshop-126193516
https://www.youtube.com/watch?v=xZhhPLsO8mY&list=PLLq-zBnUkspPXjODb3PJ4gCqNc2LvfhSh
http://www.gov.uk/government/publications/education-inspection-framework-overview-of-research
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UB7 7PN

01895 717321
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