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Etiquette 

It is good to see colleagues but you can turn your 
camera off if you wish.

We will all remain on mute unless we have a question 
we would like to ask.  

If we wish to ask a question we will either use the 
raise hand function and/or use the chat.   Please also 
use the chat facility to make any useful comments



Course outline

Part 1 of the course will consider:
The key roles and responsibilities of governors, and,
Accountability of the governing board

Part 2 of the course will consider:
Knowing  about your school



Knowing your school

▪Core strategic functions 
▪Sources of data
▪Using data
▪How do you really know?



Core strategic functions
• GBs should operate as non-executive boards.
• All boards, no matter what type of schools or how many schools they govern, 

have three core strategic functions.

Ensuring clarity of vision, 
ethos and strategic direction

▪ Ensuring school’s vision and 
ethos are strongly reflected 
throughout the  school and 
in its delivery of education 
functions

▪ Engaging with stakeholders
▪ Meeting all statutory duties

Holding executive leaders to 
account for the educational 

performance of the 
organisation and its pupils 

▪ Using data to provide 
challenge and hold leaders to 
account for teaching, 
achievement, behaviour and 
safety 

▪ Strengthening school 
leadership, inc GB skills

▪ Performance managing HT
▪ Contributing to school self-

evaluation and evaluating 
GB’s impact.

Overseeing the financial 
performance of the 

organisation and making sure 
its money is well spent.

▪ Ensuring solvency
▪ Effective and lawful 

personnel practices
▪ Effective and lawful  financial 

management
▪ Effective use of pupil 

premium and other 
resources to overcome 
barriers to learning
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The board must have access to objective, high quality and timely data if 
it is to ensure and embed robust accountability and know the questions 
that need to be asked of the executive leaders. DfE Governance Handbook, 

October 2020.

Inspectors will seek evidence of the impact of those responsible for 
governance and how they carry out their function. In a maintained 
school, those responsible for governance are the school governors. In a 
stand-alone academy, it is the trustees.

Inspectors will consider whether the work of governors in this respect is 
supporting the school to provide a high quality education for its pupils.
Ofsted School Inspection Handbook, September 2019

Governors need to know their school…



It’s your duty, but how do you go about it?
• Visit the school and report back
▫ Specific focus on an aspect of school life

• Know the different types of data 
▫ For example: reports on performance management, pupil 

achievement (Fischer Family Trust (FFT), DfE Analyse School 
Performance (ASP school data), staff and pupil attendance, 
behaviour, finance, benchmarking, statistical

• Read and question internal and external reports
▫ School Development Plan (SDP),Self evaluation (SEF), Headteacher 

reports, Senior leadership (SLT) reports, External Adviser visits, 
Ofsted, Audit reports, Link governor reports

• Undertake annual surveys of staff and parents
• Look online at the school website and media profile

Getting to know your school



• Visiting, particularly during the day, is a recommended way to find out more about 
the school. 

• ‘Governor hat’ – be clear what role you are in school for, if you have more than one 
role. 

• Through pre-arranged visits that have a clear focus, governors can see whether the 
school is implementing the policies and improvement plans they have signed off and 
how they are working in practice. 

• It is not about collecting more information, but about collecting the right 
information, understanding it, discussing it and using it to inform your actions.

• Report back to the whole Governing Board. Minute the discussion and record the 
impact of the visit.

• DfE Understanding your school data: a guide for school governors and academy trustees  September 
2019

School Visits

https://www.gov.uk/government/publications/understanding-your-data-a-guide-for-school-governors-and-academy-trustees/understanding-your-data-a-guide-for-school-governors-and-academy-trustees#your-evidence-base


While governing boards may decide to establish a committee to look 
in detail at performance data, all governors should be able to engage 
fully with discussions about the performance of their school.  It is 
essential that every governing board has at least one governor with 
the skills to understand and interpret the full detail of the financial 
and performance data available. 

• The governors in this role should make sure that the wider 
governing board has a correct understanding of the school’s 
performance and finances and should report back to the full board.
• They should identify from the data the most important issues that 

need to be discussed. 
• Other governors should aim to undertake any available training to 

improve their confidence and skills in looking at data. 

DfE Expectations



Budget monitoring

• Income and expenditure budget codes
• The Governing Board and Finance Committee   

should be presented with budget monitoring   
reports on school spending against approved  
expenditure on a regular basis.

• Review expenditure against the planned budget.
• Revise expenditure plans where appropriate  in 

the light of changes.
• Take corrective action to ensure planned 

intentions are achieved.

https://www.gov.uk/guidance/consistent-financial-reporting-framework-2020-to-2021


Governing Board

Finance 
Committee

Headteacher

School 
Business 
Manager

• Performs tasks as agreed under 
the scheme of delegation.

• Undertakes more detailed regular 
budget monitoring/planning.

• Develops financial policies and 
procedures for Governing Board 
approval.

• Responsible for the day to day 
operational Management of the 
school’s finances.

• Ensures Governing Board is given 
management information for 
decision making purposes.

• Advises the Governing Board of 
their roles and responsibilities.

• Prepares financial returns.
• Processes financial transactions.
• Provides budget reports.
• Operates financial 

systems/procedures.

• Approves the 
budget.

• Reviews regular 
budget 
monitoring.

• Reviews year-end 
outturn position.

• Approves financial 
policies and 
procedures of the 
school.

• Approves 
delegated powers 
to Finance 
Committee and 
Headteacher.



• Provides public details of performance in a school. 

• The dashboard can be used by governors to check performance of the 
school or provider in which they are interested.

• Covers achievement, absence, funding, staffing.

• Links to Ofsted report, school website, download the raw data.

• Comparison tool, how well is your school doing compared to others 
locally?

Sources of data: DfE school and college performance

https://www.compare-school-performance.service.gov.uk/


• How the funding gets to your school.
• Governing boards’ responsibilities.
• Overseeing the financial performance of the school, making sure its 

money is well spent.
• Pupil Premium, Sports Premium and Forces Children Premium
• Benchmarking.
• Budget setting and monitoring by governing board.
• Annual financial reporting to Local Authority(LA)/Education & Skills 

Funding Agency (ESFA), parents, community.
• Internal/external audit.

Find your school Unique Reference Number (URN)/LA establishment 
number 

Schools Financial Efficiency: Metric tool
A tool to provide schools in England with an indication of their efficiency compared with similar schools

Benchmarking Charts
Compare similar schools

School finance and benchmarking data

https://www.get-information-schools.service.gov.uk/
https://www.gov.uk/government/publications/schools-financial-efficiency-metric-tool
https://schools-financial-benchmarking.service.gov.uk/BenchmarkCharts/GenerateFromSavedBasket?urns=102417-102421




• Assists school governors to hold their school to account, support 
and challenge the leadership team, and make more informed 
strategic decisions. 

• It provides governors with information about:
• Summary school performance: analysis of the main school 

performance indicators including attainment (pupil results), 
achievement (pupil progress) and a summary of strengths and 
weaknesses;

• Subjects: an analysis of pupil progress in core subjects (primary) 
and GCSE subjects (secondary);

• Pupil groups: a simple chart showing the progress made by 
different pupil groups over 3 years including pupil premium 
pupils;

• School context: a breakdown of school cohort by pupil groups 
(school and national);

• Attendance: an analysis of absence (by pupil groups) and 
attendance (by year group).

Sources of data: Analyse School Performance (ASP) & 
Fischer Family Trust (FFT) Governor Dashboards



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/838823/Example_2019_primary_inspection_data_summary_report.pdf




https://elearning.fft.org.uk/


•What do you know about your school already?

•How do you know for sure?

•What will you do next to learn more about the 
school?

•What is the impact of knowing the school 
well?

How do you really know?
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