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Aims of the session

To identify the key issues that governors will need to consider at the
start of the new academic year.

To identify the key documents that have been published in the last tw.
terms.

To review the impact of partial school closure
To note the guidance for schools reopening.
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What is the governance role and what questions should governors
asking?
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Etiquette

We will take it in turns to speak and when not
speaking we will keep ourselves onte.

It is good to see colleagues but you can turn your
cameraoff if you wish.

You can use thehatfeature to make comments
or ask questions.



Sian Mathias

Leadership and governance consultant
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iIndependent trainer and consultant

ACurrently Chair of the Trust Board of a mialtiademy trust (MAT)
AChaired two maintained schools governing boards

AWorked as head of governor services in a successful LA school improvem
team

AWorked on numerous task groups supporting schools causing concern
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Three Core Functions

1. Ensuring clarity of vision, ethos astitategicdirection;

2. Holding executive leaders to accoufdr the educational
performance of the organisation and its pupils, and the
performance management of the staff; and

3. Overseeing thénancial performanceof the organisation
and making sure its money is well spent.

Governance Handbook, March 2019
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/788234/governance_handbook_2019.pdf
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Department

for Education
A Competency
Framework for

Governance Governance

hand bOOk The knowledge, skills and behaviours

needed for effective governance in
maintained schools, academies and
multi-academy trusts

For academies, multi-academy trusts
and maintained schools

March 2019
January 2017



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/788234/governance_handbook_2019.pdf
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Department The Competency framework
for Education

Everyone on the board:

Knowledge

Akey themes of national education policy and the local education context

Skills and effective behaviours
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strategy

Asupports strategic change having challenged as appropriate so that chang
In the best interests of children, young people and the organisation (and
aligned with charitable objects, where appropriate)



An exceptional year the impact of Coviel9

A Partial closing of schools

AUnprecedented health risks for staff and pupils
A Concern for pupils isolated at home

A Significant loss in learning and progress

A Staff working through traditional holiday time
AManaging constant change and uncertainty
ANew ways of supporting pupils learning at home
AVirtual meetings and the impact on relationships
A Assessment and data impact




Updated for September 2020

PART X information for all staff

od
e A New information on mental health
A New information on child criminal exploitation and child
sexual exploitation
PART 2, management of safeguarding
H i A New information on supporting children who need a
Keeping children
safe in education o _—
A New information on supporting children who need
Statutory guidance for schools and mental health support
colleges
PART £ allegations against staff
A Incidents outside school
September 2019

A Supply staff

*Remember all governors must read at least Part 1*



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/835733/Keeping_children_safe_in_education_2019.pdf

New for September

' Governance
Egﬁcﬁ;oggeﬁg\ls A Maintain Frust asa gping c.oncern
A Keep register of business interests up to date
A Appoint a clerk

Leadership
A CFO and accounting officer must be employees
A Encouragement to employ an accountant

Academies financial

General controls

handbook 2020 A Maintain a fixed assets register

For academy members, trustees, A Termly review of pupil projection numbers
accounting officers, chief financial A Integrated curriculum and financial planning
officers and auditors A Publishing information about high pay and

whistleblowing
A Responsibilities for risk management

Effective from 1 September 2020 A Completion of the school resource management
selfassessment tool

Internal scrutiny

June 2020

Annual accounts



https://assets.publishing.service.gov.uk/media/5ef0a9a5d3bf7f6c03ed25b7/Academies_Financial_Handbook_2020.pdf

School Funding

Covidcatchup support

ANew measures to help primary and secondary school pupils catch up on I
teaching time
AAn allocation of £650 million for state schools to boost educational outcom

AA highquality £350 million tutoring scheme targeted at the most
disadvantaged pupils delivered over the 2020/21 academic year



School Funding

New School Building Funding

A10 years

A50 projects

ADetails Autumn 2020
https://www.gov.uk/government/news/prmannouncegransformative
schootrebuildingprogramme

PE and Sports premiumo continue next year


https://www.gov.uk/government/news/pm-announces-transformative-school-rebuilding-programme

Guidance

School funding: exceptional costs
associated with coronavirus (COVID-19)
for the period from March to July 2020

Updated 24 June 2020

AlIncreased premises related costs

A Support for free school meals for eligible children
not attending school

A Additional cleaning


https://www.gov.uk/government/publications/coronavirus-covid-19-financial-support-for-schools/school-funding-exceptional-costs-associated-with-coronavirus-covid-19-for-the-period-march-to-july-2020
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Department
for Education

Correspondence

School governance: coronavirus (COVID-

19) June update

Updated 4 June 2020

A Governors and school leaders to work collaboratively using risk assessment
A School leaders communication with stakeholders is key

A Governors can use virtual technology

A Eligible children should be strongly encouraged to attend school

A Exclusion meetings can be virtual and deadlines can be extended

A Complaints to be considered when schools fullppen

A Data collection paused or cancelled


https://www.gov.uk/government/publications/school-governance-update/school-governance-coronavirus-covid-19-june-update--2




