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Self-Evaluation Tool based on the N
G

A’s “Tw
enty Q

uestions for School G
overning Bodies to ask them

selves” (2015) 
Against each question the governing body should grade itself as red, am

ber or green. The criteria for a grading of green are listed alongside the question. W
here the criteria are not m

et, 
the governing body should grade itself ‘red’ and w

here they are partly m
et this should be graded ‘am

ber’. W
here a red or am

ber judgem
ent is reached the governing body should use 

the ‘action’ colum
n to detail the action required to m

ove the governing body to ‘green’.  

Right skills: D
o w

e have the right skills on the governing body? 

Q
uestion 

Criteria to be m
et 

Tick one box 
List the evidence for this grade 

Action required 

1. H
ave w

e 
com

pleted a skills 
audit w

hich 
inform

s the 
governor 
specification w

e 
use as the basis 
of governor 
appointm

ent and 
interview

? 

A judgem
ent of ‘green’ w

ill indicate: 

• 
The school has identified the skills 
required for the governing body and an 
appropriate skills audit tool 

• 
A skills audit has been com

pleted in the 
past tw

o years and analysed 

• 
The results w

ere shared 

• 
Any skills gaps have been identified 

 
 

 

 
 

 
 

Effectiveness: Are w
e as effective as w

e could be? 

2. Do w
e 

understand our 
roles and 
responsibilities, 
including w

hat it 
m

eans to be 
strategic? 

A judgem
ent of ‘green’ w

ill indicate:  

• 
G

overnors can clearly articulate the 
three core functions of the G

B 

• 
G

overnors have a clear understanding 
of the role of the GB and the role of the 
head teacher and the strategic / 
operational split 

• 
G

overnors can evidence a culture of 
keeping them

selves up to date 

• 
N

ew
 governors are inducted effectively 
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Q
uestion 

Criteria to be m
et 

Tick one box 
List the evidence for this grade 

Action required 

3. Do w
e have a 

professional clerk 
w

ho provides 
legal advice 
oversees the 
governing 
board’s induction 
&

 developm
ent 

needs? 

A judgem
ent of ‘green’ w

ill indicate:  
• 

W
e have a know

ledgeable and w
ell-

inform
ed clerk w

ho is able to advise 
the G

B on its responsibilities 
• 

If a school em
ployee, they are clear on 

their role &
 line of responsibility  

• 
W

e have a job description and 
appraisal process in place for our clerk 

• 
O

ur com
m

ittee clerking arrangem
ents 

are effective 
• 

Decisions and actions from
 the m

eeting 
are clearly recorded &

 follow
ed up 

• 
Accurate m

inutes are produced in a 
tim

ely w
ay and record evidence of G

B 
challenge and im

pact 
• 

O
ur clerk m

onitors term
s of office and 

oversees induction &
 developm

ent 

 
 

 

 
 

 
 

4. Are the size, 
com

position and 
com

m
ittee 

structure of our 
governing board 
conducive to 
effective 
w

orking? 

A judgem
ent of ‘green’ w

ill indicate that: 

• 
G

overnors are appointed prim
arily on 

the basis of their skills  

• 
The GB annually review

s its com
m

ittee 
structure and term

s of reference to 
ensure that they m

eet the current 
needs of the G

B &
 focus the w

ork on 
the school im

provem
ent priorities 

• 
The delegation of decision m

aking to 
com

m
ittees, individual governors and 

the head teacher is clearly recorded 
and understood by all (including the 
purpose and operation of any link 
governor positions). 
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Question 
Criteria to be m

et 
Tick one box 

List the evidence for this grade 
Action required 

5. H
ow

 do w
e m

ake 
use of good 
practice from

 
across the 
country? 

A judgem
ent of ‘green’ w

ill indicate that  

• 
G

overnors keep them
selves inform

ed 
and dissem

inate inform
ation – this m

ay 
include attendance at LA briefings, local 
and national governance events, 
reading relevant publications, using on-
line tools, joint training w

ith another 
school, visiting another school, NG

A 
m

em
bership. 

 

 
 

 

 
 

 
 

Role of Chair: D
oes our chair show

 strong and effective leadership? 

6. Do w
e carry out a 

regular 360
o 

review
 of the 

chair’s 
perform

ance and 
elect the chair 
each year? 

A judgem
ent of ‘green’ w

ill indicate that: 

• 
W

e have identified an appropriate tool 
for review

ing the chair’s perform
ance 

e.g. Belbin O
bserver Assessm

ent, NG
A 

Leadership Diagnostic, Survey M
onkey 

questionnaire - and undertake a regular 
review

  

 
 

 

 
 

 
 

7. Do w
e engage in 

good succession 
planning so no 
governor serves 
for longer than 2 
term

s of office 
and the chair is 
replaced at least 
every 6 years? 

A judgem
ent of ‘green’ w

ill indicate that: 
• 

Term
s of office are m

onitored 
• 

If the chair stepped dow
n, there w

ould 
be an appropriately skilled governor to 
take up the position 

• 
Leadership (i.e. com

m
ittee chairing) is 

distributed across the governing body 
• 

G
overnors are aw

are of training 
opportunities to develop leadership 
skills and potential leaders are 
identified and encouraged to 
undertake training 
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Q
uestion 

Criteria to be m
et 

Tick one box 
List the evidence for this grade 

Action required 

8. Does the chair 
carry out an 
annual review

 
of each 
governor’s 
contribution to 
the governing 
board’s 
perform

ance? 

A judgem
ent of ‘green’ w

ill indicate that: 
• 

All governors regularly reflect on their 
contribution to the GB 

• 
Individual governors have an annual 
conversation w

ith the chair (or 
com

m
ittee chair) to review

 their 
contribution and identify developm

ent 
needs 

• 
Stakeholders are regularly consulted 
about their view

s of the G
B and how

 
effectively it fulfils its role (eg staff, 
parents, the LA) 

 
 

 

 
 

 
 

Strategy: Does the school have a clear vision and strategic priorities? 

9. 
Does our vision 
look forw

ard 
three to five 
years and does 
it include w

hat 
the pupils w

ho 
have left the 
school w

ill have 
achieved? 

A judgem
ent of ‘green’ w

ill indicate that: 

• 
G

overnors and school leaders have a 
clearly articulated shared vision, 
w

hich is regularly review
ed and 

underpins the school developm
ent 

plan 

 
 

 

 
 

 
 

10. H
ave w

e agreed a 
strategy w

ith 
priorities for 
achieving our 
vision w

ith key 
perform

ance 
indicators against 
w

hich w
e can 

regularly m
onitor 

and review
 the 

strategy? 

A judgem
ent of ‘green’ w

ill indicate that: 

• 
G

overnors are involved in school 
im

provem
ent planning so they “ow

n” 
the school’s strategy 

• 
G

overnors have a clear understanding 
of the school’s developm

ent priorities 
and progress against these. 
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Q
uestion 

Criteria to be m
et 

Tick one box 
List the evidence for this grade 

Action required 

11. H
ow

 effectively 
does our 
strategic 
planning cycle 
drive the G

B’s 
activities and 
agenda setting? 

A judgem
ent of ‘green’ w

ill indicate that: 
• 

G
overnors have considered how

 to 
m

onitor progress against school 
developm

ent priorities and w
here the 

responsibility for each area sits 
• 

The com
m

ittee structure 
appropriately reflects this 

• 
The GB has an annual plan and 
ensures relevant m

eetings are tim
ed 

to coincide w
ith key m

ilestones, such 
as budget setting, publication of test 
results, assessm

ents, pupil progress 
review

s 

 
 

 

 
 

 
 

Engagem
ent: Are w

e properly engaged w
ith our school com

m
unity, the w

ider school sector and the outside w
orld? 

12. H
ow

 w
ell do w

e 
listen to, 
understand and 
respond to our 
pupils, parents 
and staff? 

A judgem
ent of ‘green’ w

ill indicate that: 

• 
The school signposts parents to 
O

fsted’s Parent View
 w

ebsite 
• 

The governing body has m
echanism

s 
in place to consult parents, pupils and 
staff regarding their view

s on the 
school. 

• 
There is evidence of w

ays in w
hich 

the school has responded to these 
consultations, action has been taken 
and com

m
unicated to stakeholders 

• 
Stakeholder view

s inform
 strategy 
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Q
uestion 

Criteria to be m
et 

Tick one box 
List the evidence for this grade 

Action required 

13. H
ow

 do w
e 

m
ake regular 

reports on the 
w

ork of the 
governing 
board to our 
parents and 
local 
com

m
unity? 

A judgem
ent of ‘green’ w

ill indicate that: 
• 

W
e m

eet the statutory requirem
ents 

for inform
ation to be included on the 

school’s w
ebsite 

• 
Relevant school policies and 
procedures are easily accessed by 
parents  

• 
W

e have a variety of com
m

unication 
channels w

hich address the needs of 
the parental com

m
unity 

• 
W

e inform
 the parental com

m
unity 

about the w
ork of the G

B w
hich m

ay 
include publication of G

B m
inutes 

• 
Inform

ation on governors &
 their role 

is on the school w
ebsite and 

elsew
here w

here appropriate 

 
 

 

 
 

 
 

14. W
hat benefit 

does the 
school draw

 
from

 
collaboration 
w

ith other 
schools and 
other sectors, 
locally and 
nationally? 

A judgem
ent of ‘green’ w

ill indicate that: 

• 
G

overnors have a clear understanding 
of all the netw

orks and groups that 
the school participates in and the 
im

pact of these on the school 

• 
G

overnors are aw
are of w

here their 
school fits into the local and national 
picture of schools supporting other 
schools 

 
 

 
 

 

 
 

 
 



Page 7 of 9 
Adapted by AD from

 the Self-Evaluation Tool produced by the M
erseyside and Cheshire Area (M

CA) partnership, in conjunction w
ith the Learn Together Partnership (LTP)  

Q
uestion 

Criteria to be m
et 

Tick one box 
List the evidence for this grade 

Action required 

Accountability of the executive: D
o w

e hold the school leaders to account? 

15. H
ow

 w
ell do w

e 
understand the 
school’s 
perform

ance 
data (including 
in-year progress 
tracking data) so 
w

e can properly 
hold school 
leaders to 
account? 

A judgem
ent of ‘green’ w

ill indicate that: 

• 
G

overnors receive succinct and clear 
reports from

 the headteacher on 
school im

provem
ent priorities 

• 
G

overnors are fam
iliar w

ith the 
O

fsted Inspection Data Sum
m

ary 
Report and, w

here used, FFT data 

• 
Som

e governors study Analyse School 
Perform

ance and draw
 and share 

conclusions from
 this 

• 
G

overnors ensure that the pupil 
progress data regularly presented to 
them

 is the right am
ount &

 accurate 

• 
G

overnors use the data to ask 
appropriately probing questions 

 
 

 

 
 

 
 

16. Do governors 
regularly visit 
the school to get 
to know

 it and 
m

onitor the 
im

plem
entation 

of the school 
strategy? 

A judgem
ent of ‘green’ w

ill indicate that: 
• 

G
overnors know

 their school w
ell 

• 
All governors get into school from

 
tim

e to tim
e, the frequency 

depending on availability 
• 

Visits focus on school priorities 
• 

G
overnors report back on their visits 

to the w
hole team
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Q
uestion 

Criteria to be m
et 

Tick one box 
List the evidence for this grade 

Action required 

17. H
ow

 w
ell does 

our policy 
review

 
schedule w

ork 
and do w

e 
ensure 
com

pliance? 

A judgem
ent of ‘green’ w

ill indicate that: 

• 
The GB know

s for w
hich policies it is 

responsible 
• 

The GB has an annual schedule of 
policy review

 
• 

Policy review
s are follow

ed up by 
m

onitoring com
pliance and evaluating 

their im
pact 

 
 

 

 
 

 
 

18. Do w
e know

 
how

 effective 
perform

ance 
m

anagem
ent 

of all staff is 
w

ithin the 
school? 

A judgem
ent of ‘green’ w

ill indicate that: 
• 

The GB has appointed a w
ell-trained 

headteacher appraisal panel  
• 

An appropriately experienced external 
adviser has been appointed 

• 
The appraisal panel holds regular 
review

 m
eetings w

ith the head 
• 

G
overnors ensure that appraisal 

across the school supports school 
im

provem
ent and positively im

pacts 
on school developm

ent 
• 

The outcom
es of appraisal are 

effectively linked to leadership pay. 
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Q
uestion 

Criteria to be m
et 

Tick one box 
List the evidence for this grade 

Action required 

19. Are our 
financial 
m

anagem
ent 

system
s 

robust so w
e 

can ensure 
best value for 
m

oney? 

A judgem
ent of ‘green’ w

ill indicate that: 
• 

W
e have successfully achieved the SFVS 

and addressed any action points 
• 

W
e have robust auditing processes in 

place. 
• 

W
e use the DfE’s benchm

arking data 
and this inform

s decision m
aking 

• 
Clear delegation is in place for levels of 
spending and for budget m

onitoring  
• 

Financial decisions are clearly linked to 
school developm

ent priorities 
• 

Staffing decisions reflect the 
requirem

ent to ensure value for 
m

oney, and decisions regarding pay are 
clearly linked to the agreed policy 

 
 

 

 
 

 
 

Im
pact: Are w

e having an im
pact on outcom

es for pupils? 

20. H
ow

 m
uch has 

the school 
im

proved over 
the last three 
years, and 
w

hat has the 
governing 
board’s 
contribution 
been to this? 

A judgem
ent of ‘green’ w

ill indicate that  

• 
the G

B can clearly evidence the im
pact 

it has had on different areas of school 
im

provem
ent. This m

ay include 
ensuring appropriate procedures are in 
place and im

plem
ented, ensuring high 

quality senior leadership appointm
ents, 

im
proving the learning environm

ent via 
appropriate investm

ent, supporting 
senior leaders in im

proving the quality 
of teaching, or other exam

ples as 
identified by the G

B 

 
 

 

 
 

 
 

 


