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In m
athem

atics, 
m

ore pupils 
achieve the higher 

standard by the 
end of Key Stage 2 
 

P
C

N
 K

e
y

 L
in

e
 o

f 

In
q

u
iry

 J
u

n
e

 2
0
1

9
: 

H
o

w
 e

ffe
c

tiv
e

 is
 

o
u

r te
a

c
h

in
g

 o
f 

m
a

th
s
 in

 e
n

s
u

rin
g

 

th
a

t m
o

re
 p

u
p

ils
 

a
c

h
ie

v
e

 g
re

a
te

r 

d
e

p
th

?
 

 Follow
ing a 

successful Peer 
C

hallenge N
etw

ork 
visit, w

here it w
as 

deem
ed that 

leaders are highly 
effective and

 both 
the teaching and 
learning and 
outcom

es are 
secure, w

e have 
decided to hone 
our practice further 
to ensure these 
outcom

es continue 
to be strong.  
 

W
e are keeping the EYFS/KS1 and KS2 split w

ith m
aths 

as it proved so successful last year. Laura G
ilbert w

ill 
lead EYFS &

 KS1M
a

ths a
nd D

aniel M
eyrick w

ill lead KS2 
m

aths.  

Im
p

le
m

e
n

t a
 w

h
o

le
 s

c
h

o
o

l e
th

o
s
, fro

m
 th

e
 y

o
u

n
g

e
s
t 

p
u

p
ils

 u
p

w
a

rd
s
, th

a
t p

ro
m

o
te

s
 ta

lk
 fo

r m
a

th
s
 a

n
d

 th
e

 

d
e

v
e

lo
p

m
e

n
t o

f s
y

s
te

m
a

tic
 p

ra
c

tic
e

. 
 Leadership &

 M
anagem

ent:                                                 
C

ontinue to support teachers w
ith sim

ple w
ays to 

encourage pupils to reason. 

Ensure less confident / experienced teachers are w
ell 

supported. 

C
ontinue to educate parents on the school’s 

approaches in m
aths. 

D
evelop a w

hole school approach to d
eveloping 

efficient system
a

tic practice. 
 D

evelop teachers’ confidence in providing m
ore 

opportunities for m
aths talk, pa

rticularly to discuss 
approaches to solving problem

s and reflection on the 
effectiveness of approaches. 
Teaching &

 Learning:                                                         
Ensure pla

nning for learning is outcom
es led not ta

sk 
led. 

Enable m
ore opportunities for pupils to talk about their 

approach to solving problem
s prior to starting and 

tim
e to reflect on w

hether their approach w
as the 

m
ost effective. 

Pupil progress m
eetings- year 3 

need to focus m
ore on m

ental 
m

aths &
 use of concrete resources 

before m
oving on to form

al 
w

ritten m
ethods. 

In years 5 &
 6, bigger push on 

reasoning in every lesson. 
Explanation bubbles introduced 
for children to explain thinking, 
correct answ

ers, incorrect answ
ers 

m
ethods used &

 w
hy. 

W
orking w

alls inset on topic 
specific vocab &

 m
odelling w

ith 
children- som

e good practice but 
not yet consistent. This still needs 
w

ork for the spring term
. 

Subject leaders have d
elivered a 

reasoning IN
SET. C

onsequently, 
teachers have greater 
confidence and understand the 
expectations of G

lebe. Books 
subsequently show

 an increase of 
reasoning in m

aths lessons a
cross 

all key stages.  
Parent w

orkshops have taken 
place for each year group. A

t 
these resources, such as a booklet 
dem

onstrating how
 d

ifferent 
m

ethods are taught, have been 
given to parents. A

d
ditionally, 

teachers have directed parents to 
resources on the school w

ebsite to 

 
 



    

Ensure pupils present w
ork neatly and system

atically 
w

hen solving open end
ed problem

s. 

Ensure that learning w
alls are kept up to date so they 

can d
irectly support current learning. 

aid them
 supporting hom

ew
ork 

and revision. 
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Expectations of 
pupils’ w

riting are 
consistently high 
in all subjects. 

To continue to 
ensure the 
sta

nd
a

rd
s of 

w
riting a

re a
s 

high in 
found

a
tion 

sub
jects a

s they 
a

re in litera
cy. 

Follow
ing 

m
onitoring 

exercises 
throughout 2018-
19, w

riting in 
found

a
tion 

sub
jects w

a
s 

found
 to b

e a
s 

strong in m
ost 

ca
ses a

s the 
sta

nd
a

rd
s seen in 

litera
cy b

ooks. 
This w

ill rem
a

in a
 

focus so sta
ff new

 
to G

leb
e know

 
the exp

ectations 
from

 the sta
rt of 

the school yea
r. 

Teachers and Subject Leaders to 
investigate w

ha
t w

e do w
ell in term

s of 
w

riting in Literacy and use the sam
e 

techniques in other subjects, e.g. prom
p

ts, 
success criteria, expectations of gram

m
ar, 

punctuation and am
bitious vocabulary.                                     

M
arking of w

riting in other subjects to be of 
the sam

e standard to ensure the quality of 
w

ork is high.                                               
Teachers to think about w

riting tasks in 
other subjects, a

nd although there is no 
need to d

o m
ore w

riting, w
e need to 

cover a range of genres.  Share on 
classroom

 w
orking w

alls ‘W
hat m

akes a 
good piece of w

riting?’ for pupils to feed 
into their w

riting and for parents to access 
via the w

ebsite so they can support their 
children’s w

riting at hom
e. 

M
ore opportunities for 

w
riting are evident in 

Topic, RE &
 science 

books. 
M

ore teachers, using 
success criteria &

 now
 

splitting up so that there 
is an overall skills-based 
criteria (for the subject) 
&

 a separate checklist 
for the piece of w

riting. 
Feedback from

 JF 
indicates that children 
are being given 
opportunities for quality 
cross-curricular w

riting in 
history and geography. 
W

riting assessm
ent 

folders contain w
ork 

from
 English lessons as 

w
ell as foundation 

subjects. 
Book m

onitoring show
s 

children are being 
exposed to a good 
variety of tasks across 
different genres. 
A

d
ditionally, w

ork show
s 

that pupil engagem
ent 

is evident. 
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To im
p

rove 
the q

ua
lity of 

w
riting 

throughout 
the school to 
ensure m

ore 
p

up
ils 

a
chieve 

grea
ter 

d
ep

th b
y the 

end
 of KS2. 

A
lthough the 

num
ber of pupils 

reaching the 
expected 
standard in 
w

riting w
as 8

6
%

 
in 2019 (in line 
w

ith reading 
and m

aths), 
across the 
school it is the 
w

eakest 
individual strand 
in the internal 
data

, 
particularly at 
greater d

epth 
and skew

s the 
com

bined 
percentages. 

Introduction of ‘M
ental 

O
ral Literacy Starters’ 

w
ithin lessons to 

develop vocabulary 
across the school. 
 To ensure the ‘W

rite 
O

ff’ sessions are 
happening w

eekly 
across the w

hole 
school and are 
em

bed
ded

. 
 Send all topic-related 
vocabulary hom

e (a
lso 

available on the 
w

ebsite).    
G

reater d
epth w

riting 
w

orkshops in a
ll yea

r 
groups – how

 to up
-skill 

your w
riting.  

Use curriculum
 

planning to link w
ith 

literacy to ensure 
language-rich texts a

re 
used and w

riting is 
purposeful, relevant 
and linked to other 
learning.   

W
rite offs are happening regularly across the 

school. 
W

orking W
alls inset on the use of W

A
G

O
LL (w

ha
t a 

good one looks like) and exploding the features 
w

ith the purpose of w
riting. M

ost teachers are 
using W

A
G

O
LLs &

 have starting identifying the text-
type’s features. 
Years 5 &

 6 have started using the 3 phases of 
w

riting- Im
m

ersion (looking at the features &
 w

hat 
w

ill need, apprentice w
rites &

 gram
m

ar, 
com

position) enabling pupils to refer backw
ards &

 
forw

ards in their ow
n books to support the w

riting. 
M

ore frequent success criteria, both provided by 
teachers &

/or children com
posing their ow

n has 
been used, in varying d

egrees across the school. 
W

here used effectively children have been able to 
assess w

hat has w
orked w

ell in their w
riting &

 w
hat 

they still need to im
prove/ include for the follow

ing 
day. Teachers com

m
ents &

 pupils’ com
m

ents 
have related to the criteria rather than just good 
w

ork. 
Interventions are taking place for m

ore able pupils 
across the school. 
Pupil progress m

eetings have been used to target 
children w

ho are show
ing the potential to be 

greater d
epth. These children have been targeted 

and their progress w
ill be review

ed in the spring 
term

. 
Topic related vocabulary has been shared w

ith 
parents and is available on the w

ebsite. 
Parent w

orkshops have taken place for each year 
group and teachers have shared ideas on how

 to 
support w

ith w
riting at hom

e. 
A

n IN
SET has been d

elivered on peer and self-
assessm

ent and editing of w
orking is being 

em
bed

ded across the curriculum
. 
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C
urriculum

 
d

evelopm
ent: 

To continue to 
link learning 
and

 topics to 
ensure 
relevance for 
pupils.  

Ensure our 
curriculum

 suits 
our p

up
ils, is 

releva
nt a

nd
 

la
ngua

ge-rich 
(w

ith a
 p

a
rticula

r 
focus on our PPG

 
p

up
ils a

nd
 our 

SRP p
up

ils) 
 To enga

ge our 
relucta

nt lea
rners 

a
nd

 use the w
id

er 
curriculum

 to 
ta

lent spot, so a
ll 

p
up

ils ha
ve a

 
sense of w

ha
t 

they a
re good

 a
t 

a
nd

 w
hat they 

shine in. 
  

To p
la

n a
nd

 d
eliver a

 m
ore crea

tive 
curriculum

 w
hich p

rom
otes linked

 
lea

rning a
nd

 enga
ges p

up
ils. 

 To continue to sta
rt w

ith the end
 

p
rod

uct in m
ind

, w
hich is m

a
d

e 
exp

licit to the p
up

ils, so they know
 

w
here their lea

rning is going. 
 To seek p

up
ils’ view

s so they feed
 into 

p
la

nning a
nd

 ha
ve ow

nership
 of their 

lea
rning.  

 To m
a

ke cross-curricula
r links w

ith 
H

istory, G
eogra

p
hy a

nd
 Science a

s 
the key d

rivers and
 link w

ith English 
(includ

ing w
riting).  

 Im
p

lem
ent a

 fortnightly tim
eta

b
le – 

W
eek A

 a
nd

 W
eek B – a

cross KS2 to 
ensure tha

t the a
fternoon is extend

ed
 

to a
llow

 op
tim

um
 lea

rning tim
e a

nd
 

a
m

p
le tim

e for pup
ils to p

rod
uce 

q
ua

lity outcom
es. 

 

N
ew

 topic records have 
been introduced, w

ith a 
bigger focus on skills and 
know

ledge rather than 
task. 
 Know

ledge O
rganisers 

have been shared w
ith 

teachers to help them
 

develop their subject 
know

ledge and help 
them

 to be clear on 
w

hat they w
ant the 

children to know
 by the 

end of the topic. 
 KS2 have been using the 
2-w

eek tim
etable to 

allow
 m

ore in-depth 
w

ork on the subject. This 
has im

proved w
ith the 

quantity and quality of 
w

ork produced, in m
ost 

year groups. 
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To increase the 
%

 of pupils at 
the exp

ected
 

stand
ard

 and
 

at grea
ter 

d
ep

th in 
rea

ding by 
id

entifying 
gaps in the 
children’s 
know

led
ge 

(through 
rigorous pupil 
progress 
m

eetings each 
term

) 
 To raise the 
profile of Pup

il 
Prem

ium
/ 

D
isadva

ntaged 
pupils in school 
and

 ensure 
they have 
quality class 
tea

ching.  
 

H
istorica

lly the 
a

tta
inm

ent a
nd

 
p

rogress of 
p

up
ils in receip

t 
of PPG

 ha
s 

b
een low

er 
tha

n p
up

ils w
ho 

d
o not ha

ve 
a

ny 
d

isa
d

va
nta

ge.  
 64%

 of our PPG
 

p
up

ils a
re 

rea
d

ing a
t or 

a
b

ove the 
exp

ected
 

sta
nd

a
rd

.  The 
‘hid

d
en’ 46%

 
ha

ve a
 rea

d
ing 

a
ge 

significa
ntly 

low
er tha

n their 
chronologica

l 
a

ge.  
 The ga

p
 need

s 
to close and

 
p

rogress should
 

b
e m

ea
sured

 
m

ore closely.  
  

Laura Bird to be appointed as a Pupil Prem
ium

 
C

ham
pion – a strategic role w

hich involves w
eekly 

m
onitoring. 

 M
onitoring w

ill involve: 
 

x 
regular pupil voice tasks  

x 
m

onitoring of outcom
es in pupil books 

Pupil voice influencing the topic w
ork to m

ake it m
ore 

engaging – LB to liaise w
ith teachers to feedback on 

findings 
 Targeted m

eetings to discuss the progress of 
PP/d

isadvantaged pupils (in addition to standard pupil 
progress m

eetings) 
 C

ontinuation of teaching of Phonics from
 N

ursery 
Setting for Phonics from

 Reception based on regular 
assessm

ent. 
PP pupils to be prioritised in term

s of frequency of 
reading to a

n adult in school (m
inim

um
 of 3 tim

es per 
w

eek) 
Reading Buddies – PP pupils read to/hear PP peers read 
w

eekly 
Pets as Therapy Reading D

og – targeted PP pupils read 
to Eddie w

eekly. 
Literacy interventions – 3 x per w

eek d
elivered by LSA

s 
Social M

entors - C
hildren in KS1 are buddied up w

ith a 
KS2 M

entor w
ho is there to support them

 and help them
 

w
ith w

ork they are finding challenging in school.  
 Teachers to hold pupil conferences during each lesson 
to provide verbal feedback and d

iscuss individual 
targets, this to be recorded during m

arking as VF w
ith a 

brief w
ritten outline of w

hat w
as discussed.  

 PP pupils’ nam
es to be ad

d
ed to planning as a note for 

teachers to raise their profile.  
 P

le
a

s
e

 re
fe

r to
 th

e
 P

u
p

il P
re

m
iu

m
 S

tra
te

g
y

 

2
0
1
9

-2
0
 fo

r fu
rth

e
r d

e
ta

ils
. 

Reading buddies have 
been introduced, on 
Fridays the PPG

 
children buddy up and 
read together. 
 PP list is m

onitored 
regularly, and Laura 
inform

s teachers of any 
changes. 
 Pupil progress m

eetings 
dem

onstrate that PP 
children are 
responding w

ell to the 
interventions in place. 
 Feedback from

 
teachers show

s that 
the profile of PP 
children w

ithin their 
class/year group has 
been raised.  
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To continue to 
d

evelop
 a

 
consistent a

nd
 

effective 
a

p
p

roa
ch to 

w
hole cla

ss 
rea

d
ing (D

ERIC
) 

w
hich is linked

 
to 
m

eta
cognition 

a
nd

 the 
d

evelop
m

ent of 
higher ord

er 
thinking skills. 

Rea
d

ing is ta
ught 

w
ell at G

leb
e, 2019 

results: 
Phonics = 87%

 KS1 = 
80%

 
KS2 = 86%

 
(a

ll com
forta

b
ly 

a
b

ove na
tiona

l 
a

vera
ges) 

 H
ow

ever, G
uid

ed
 

Rea
d

ing ha
s not 

a
lw

a
ys been 

ta
ught a

s 
effectively a

s it 
could

 ha
ve b

een. 
G

iven the m
ore 

cha
llenging texts 

a
nd

 level of 
q

uestioning in the 
na

tiona
l rea

d
ing 

tests, w
e w

a
nt to 

d
evelop

 a
 strong

, 
school-w

id
e 

a
p

p
roa

ch to 
ensure m

ore p
up

ils 
a

chieve grea
ter 

d
ep

th in rea
d

ing. 

 Using m
eta

cognition 
techniq

ues a
nd

 
D

ERIC
 (d

ecod
e, 

exp
la

in, retrieve, 
interp

ret a
nd

 
choice), p

up
ils sta

rt 
w

ith a
 p

icture (in 
EYFS &

 ea
rly Yea

r 1 
a

s w
ell a

s SEN
D

 or 
EA

L p
up

ils) initia
lly 

a
nd

 a
nsw

er 
q

uestions ba
sed

 on 
the p

icture. La
ter in 

Yea
r 1 a

nd
 into KS2, 

the p
up

ils w
ill use the 

sa
m

e p
rincip

les to 
a

nsw
er b

a
sed

 on a
 

text.   

G
uided reading tim

etables, in KS2, 
have changed to ensure guided 
reading is happening m

ore 
consistently than in previous years.  
G

uided reading books have been 
introduced so w

ork is able to be 
m

onitored m
ore closely than w

hen 
included in English books. 
Years 3 - 6 have started focussing 
m

ore on the reading d
om

ains and 
ensuring there is a coverage of skills 
across the w

ork they are d
oing. 

In years 5 &
 6, questions have 

started to resem
ble the SA

Ts style to 
ensure children are fam

iliar w
ith 

these. 
A

 review
 of reading has taken place 

in EYFS w
hich highlighted m

any 
elem

ents of good practice. A
ctions 

have been im
plem

ented to address 
any areas for d

evelopm
ent. 

Survey m
onkey sent to all staff w

hich 
show

ed that confidence in 
teaching guided reading w

as high 
and highlighted areas to focus on. 
Subject leader has undertaken a 
learning w

alk to observe the 
effectiveness of guided reading 
across the school/ Lots of exa

m
ples 

of good practice w
ere observed 

and w
ill be shared w

ith all staff in 
the spring term

  

 
 

    


