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Inspection Framework from Sept 2019 onwards

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf


Session Objectives

• Ensure governors are aware of their repsonsibilities
linked to the judgement on the quality of education

• What governors should consider, to support their
school - with reference to the deep dives of the
curriculum

• Additional requirements for governors to be aware of
in their role, linked to leadership and management
and linked to recent events globally

• Questions which may be considered by inspectors for
governors to answer.





Curriculum Documents

•

•

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/335186/PRIMARY_national_curriculum_-_English_220714.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/596629/EYFS_STATUTORY_FRAMEWORK_2017.pdf
https://foundationyears.org.uk/files/2012/03/Development-Matters-FINAL-PRINT-AMENDED.pdf
https://www.foundationyears.org.uk/files/2012/03/Early_Years_Outcomes.pdf


Key stage 1 and 2 Curriculum

Key stage 1 Core Subjects
• English
• Mathematics
• Science

Foundation Subjects
• Art and design
• Computing
• Design and technology
• Geography
• History
• Music
• Physical Education

Key stage 2 Core subjects
• English
• Mathematics
• Science

Foundation Subjects
• Art and design
• Computing
• Design and technology
• Geography
• History
• Music
• Physical Education
• Languages

Also Religious Education
From September 2020 Personal Social Health Educations (PSHE)/Relationship 
Education for both KS1 and 2



Early Year’s Foundation Stage 
Curriculum Nursery and Reception

The seven areas of learning are:

• Personal development

• Communication and language

• Physical development

• Literacy

• Mathematics

• Knowledge and understanding of the 
world

• Expressive art and design

Characteristics of effective learning 
are:

• Playing and Exploring - investigate and
experience things, and ‘have a go’;

• Active learning - children concentrate and
keep on trying if they encounter difficulties,
and enjoy achievements

• Creating and thinking critically - children
have and develop their own ideas, make
links between ideas, and develop strategies
for doing things.

https://foundationyears.org.uk/files/2012/03/Development-Matters-FINAL-PRINT-AMENDED.pdf


The phone call the day before

As part of the phone call and before the 
inspection the lead inspector will want to 
know:

• Those responsible for governance
• The schools progress since the last

inspection
• speak to those responsible for leadership

and governance during inspection.
• establish what the governance structure

of the school or academy
• meetings with the school and, if

appropriate, Multi Academy Trust (MAT)
executive leaders, as well as
representatives of those responsible for
the governance of the school and anyone
else they think relevant.

( EIF page 16 – 19).

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf


Quality of Education
(focus on the curriculum)

Intent
Curriculum design and coverage and 
appropriateness

Implementation
Curriculum delivery
Teaching pedagogy
Assessment

Impact
Attainment and progress
Knowledge and skills
Readiness for next stage of learning

Behaviour and attitudes

Attitudes to learning
Characteristics of Effective Learning (COEL)
Respect
Attendance 

Personal Development

Preparation for next stage of learning
Health and well being
British values

Leadership and management

Vision and ethos
Staff development and accountability
Workload
Governance
Safeguarding

EYFS

S5 Inspection Framework



Do you have a clear and ambitious curriculum?

•Why is the school doing what 
they do and when?
• Short term and long and term 

goals
• Include curriculum content 

and planning too:
•Governors responsible for the 

curriculum and content

• ‘..is coherently planned and 
sequenced towards 
cumulatively sufficient 
knowledge and skills for 
future learning and 
employment.’

(EIF Page 49)

• Was there anything on 
schools previous Ofsted
report that was linked to 
the curriculum?

• Has the school addressed 
this?

‘specific progress made on areas 
for improvement identified at 

previous inspections that remain 
relevant under the current 

inspection framework.’ 

(EIF  Page 17)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf


Deep Dives



Deep Dives

•Myth!

Reading Mathematics

Foundation Foundation



Early development

Early Reading

• Pre phonics
• ‘Relevant 

books/resources/phonic link
• Relevant groupings/key person 

groups
• Synthetic phonics
• Vocabulary through other 

areas of learning
• Listen to children talk and sing 

and see if they recognise some 
words and sounds

Early Mathematics

• Vocabulary and appropriate
• Through other areas of 

learning
• Use of IT
• Resources

‘Children enjoy, listen attentively and respond with comprehension to
familiar stories, rhymes and songs that are appropriate to their age and
stage of development. Children develop their vocabulary and
understanding of language across the seven areas of learning.’ (EIF page
81)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf


Stakeholder Involvement

• Contribution to assessment of 
children’s learning

• Home visits

• Children’s involvement.

• Involvement in the setting 
throughout the year

• Not just parent workshops –
linked to learning and local issues

‘Staff provide information for parents about their children’s progress, in line with the
requirements of the EYFS (Early Years Foundation Stage). They provide information to
parents about supporting their child’s learning at home, including detail about the school’s
method of teaching reading and how to help their children learn to read.’ (EIF page 81)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf


Intent, Implementation & Impact 
( EIF pages 49 – 51 – Quality of education)

• Don’t think separately



Cultural Capital

Inspectors will consider the extent to which
schools are equipping pupils with the knowledge
and cultural capital they need to success in life.

• ‘it is essential knowledge that pupils need to be
educated citizens, introducing them to the best
that has been thought and said helping to
engender and appreciation of human creativity
and acheivement.’ (EIF page 43)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf


Implications for the curriculum now!

Governors monitoring -

How are we implementing the:

•COVID19 - Recovery curriculum

•Possible drop-down days/weeks – not just coverage

•Use of outside agencies – PE/Music?

•Repetition and sequential

• The curriculum is meeting statutory requirements

• The enrichment and cultural capital

• Specific aims to specific areas of learning

• EYFS – more outdoor learning



Leadership and management

•Governors further monitoring of -

•Budgets – pupil and sport premium and summer catch up

funding

• Special Education (SED)/Self Evaluation Form (SEF) being up

to date

•What you write about the curriculum on the website

•British Values – Black Lives Matter

• Transition to next stage of development



Safeguarding
Staff and governors are up to date with:

• Keeping Children Safe in Education (KCSIE) – update 2020 ( COVID) 
including:

• On-line safety and remote education -children and teachers on-line

• Looking after the vulnerable children over the lockdown

• Section 128 governors

• What are schools doing to keep things safe

• Personal data/data breach  - for commercial software/log 
ins/usernames/passwords (not being used by others)



A School Website

Governors to check website.



The School Website/Curriculum?



Transitional arrangements

•2 years to develop the curriculum ( not English and 
maths) but can in science (only if good)
• This applies to the square brackets where ‘Intent 

judgements’ are on pages 49 & 50 Section 5 handbook
• E.g. [If this is not yet fully the case, it is clear from leaders’ 

actions that they are in the process of bringing this 
about.] 
• This is not for English and mathematics

(Pupils cannot communicate, read, write or apply mathematics sufficiently well 
for their age and are therefore unable to succeed in the next year or stage of 
education, or in training or employment. (This does not apply for some pupils 
with SEND. p.52 S5 Handbook) 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf


MATS 

•Paragraph 62/63/64 (EIF page 19)

•Governance structure/clear scheme of delegation and be 
clear about that 

•Meetings and (third bullet point) executive leaders – Chair 
of Board of Trustees.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf


Making a decision

What have 
stakeholders 

said?

What have 
inspectors 
observed?

What have 
inspectors 

read?

Strengths 
known

Weaknesses 
identified



Making a decision/judgement

• Good – ‘best fit’  - outstanding is all judgements (EIF Pages 50/51)

•

https://www.google.com/imgres?imgurl=https%3A%2F%2Fi1.wp.com%2Fscientologymoneyproject.com%2Fwp-content%2Fuploads%2F2019%2F01%2FJudge.jpg%3Ffit%3D1480%252C833%26ssl%3D1&imgrefurl=https%3A%2F%2Fscientologymoneyproject.com%2F2016%2F02%2F11%2Ftwenty-things-judges-have-said-about-scientology%2F&tbnid=Q3dZt4nyutMo4M&vet=12ahUKEwiJv9ul2urnAhXN1-AKHRPBBCgQMygFegUIARCTAg..i&docid=Qjk-9SoRRLwTYM&w=1480&h=833&q=judges&client=firefox-b-d&ved=2ahUKEwiJv9ul2urnAhXN1-AKHRPBBCgQMygFegUIARCTAg


Things to monitor/consider

Possible link governors for monitoring. 

Curriculum Safeguarding Groups

Early Years 

Key Stage 1 Foundation 
subjects

Key Stage 2 Foundation 
subjects

Mathematics – EYFS 
onwards

English  - EYFS onwards

Post Covid changes

Child Protection (CP) 
children

Attendance

Checking performance 
of 

Special Educational 
Needs (SEN) children

Disadvantaged 

Pupil premium funding

Post Covid Summer 
funding





Book a course

https://enhancealliance.com

GSS Contact details

Governor Support Service

Unit 1,Britannia Court

The Green

West Drayton

UB7 7PN

01895 717321,or 07881 238127

office@governor.support

Website: www.governor.support

http://www.governor.support/

